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TOWN OF YARMOUTH

2011
ANNUAL
REPORT

Thank you to all the volunteers,
citizens and employees that make
up the community we are today.

The Yarmouth Town Council and the citizens of Yarmouth were pleased to join together to recognize Ed and Sue Ferrell with the 2011 Latchstring Award. The honor has been given annually since 1980 to citizens who live out the motto of the Town’s seal, “Our Latchstring Always
Out” by demonstrating an exemplary level and commitment to service to neighbors and welcome to visitors to Yarmouth. Ed and Sue Ferrell have together and individually long displayed the qualities that this award represents. They have been tireless and devoted servants
to the citizens and Town of Yarmouth through their service to the community, including unparalleled hospitality through their work and operation of the Down East Village Motel and Restaurant. They have also served through
the Yarmouth Rotary Club, Yarmouth
Historical Society, the Village Improvement Society, the Maine Innkeepers Association, Red Cross
Blood Drives and the annual Trek
Across Maine fundraiser for the
American lung Association. Moreover, Ed and Sue Ferrell have been
always ready to provide emergency
food and shelter to Yarmouth citizens
in moments of crisis or unexpected
loss; providing much needed space
and opportunity for Yarmouth people
in need to gather their strength and
courage in difficult times.

Town of Yarmouth Latchstring Winners 1980– 2011
2011 – Ed and Sue Ferrell

2000 - Debra Hopkins

1989 - William MacLeod

2010 – Margaret Downing

1999 - Horace Horton

1988 - Thomas Payson

2009 – Mary & Charles Callanan

1998 - William Miles, Jr

1987 - Hector Hebert

2008 – Joshua L. Royte

1997 - David Clarke

1986 - William Hall and Robert Wood

2007 – Esther Pappas

1996 - Martha Dunlap

1985 - Isabelle Campbell

2006 – Carolyn Dahlgren & Judy Oliver 1995 - Ralph Stevens

1984 - Arthur Hodsdon

2005 - Linda and Charles Horstmann

1994 - Elizabeth Barker Murphy

1983 - Frank Knight

2004 - Thomas Reinsborough

1993 - Edward Ainsworth

1982 - Claire Page

2003 - Geoffrey Shallard

1992 - Joy Ahrens

1981 - Dr. Barron McIntyre

2002 - Dale Akeley

1991 - William Goddard

1980 - Lawrence Reinsborough

2001 - Ann Swardlick

1990 - Kenneth Larrabee

I am pleased to present to you this abbreviated report of the activities and accomplishments of
the Town of Yarmouth for the calendar year 2011; and the final year audit statement for the
period ending June 30, 2011. More detailed reports and information can be found on the
Town’s website www.yarmouth.me.us.
As a caterpillar forms a chrysalis, it appears that not much is happening—until a butterfly
emerges some weeks or months later. 2011 was a bit like that for the Town of Yarmouth. Outwardly obvious developments were less significant than groundwork laid for future changes.
The town undertook strides and discussions about future of the dams on the Royal River.
Those investigations and community conversations will continue into the next year or years.
Along with the Towns of Cumberland and Freeport, investigations was initiated to determine if
and how our communities might be offered natural gas as a fuel alternative. Those studies will
be the starting point for public consideration in 2012. The Comprehensive Plan Implementation Committee was established and has begun the hard work of helping the town put together
the recommended strategies the 2010 Comprehensive Plan into action. Plans were endorsed
for Phase III improvements to the Route One corridor, and to extend the Beth Condon Pathway northerly of the Hannaford’s Plaza.
Engineering and design work was initiated for replacing the 2001 School Turf Field, and the
1960’s town garage. Administratively, the school bus maintenance program was assumed as
a integral part of the public works operations, and greater coordination and job alignments
were made between the Town Hall and School administrative offices. Arrangements were negotiated to move the Yarmouth Historical Society to the former Yarmouth Water District property on East Elm St, while the table was set for a community arts group to set up shop in Winslow Station on Center Street. A very controversial subdivision was approved on Hillside Street
and construction activity is expected in 2012. The Town, through the leadership of its pedestrian and bicycle committee, is now engaged in making plans for roadway and pedestrian improvements that have long been needed along that street. Much needed work was completed
on the Cousins Island Community House, and work has begun to make improvements at the
East Main St facility. While little outward change has yet to emerge, it makes one wonder
about the turmoil and profound restructuring that must be occurring inside that chrysalis. It is
the collective energy, love of community, wisdom and civic pride of Yarmouth that fuels this
process of growth and change. It is the work of the employees, officials, citizen boards and
volunteers of Yarmouth, along with our service and community organizations, churches, citizens, businesses and visitors that makes it all possible and so rewarding. We look forward
together with hope and gratitude to 2012 and Yarmouth’s promising future.

Respectfully Submitted,
Nathaniel J. Tupper, Town Manager
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PROCEEDINGS OF ANNUAL TOWN MEETING
June 7 & 14, 2011

CUMBERLAND COUNTY
ARTICLE 1:

YARMOUTH, MAINE

Horace Horton was duly elected by written ballot and sworn in as Moderator
of said meeting.

Prior to considering the business portion of the Warrant under Article 2-27, the 2011 Latchstring Award , the most prestigious award the town gives to one of its citizens for volunteerism
during the year, was presented to Ed & Sue Ferrell by Councilman Erv Bickford.
ARTICLE 2:

It was voted to authorize $7,869,903 for Regular Instruction.

ARTICLE 3:

It was voted to authorize $2,306,108 for Special Education.

ARTICLE 4:

It was voted to authorize $53,599 for Career and Technical Education.

ARTICLE 5:

It was voted to authorize $883,623 for Other Instruction.

ARTICLE 6

It was voted to authorize $1,718,287 for Student and Staff Support.

ARTICLE 7:

It was voted to authorize $800,946 for System Administration.

ARTICLE 8:

It was voted to authorize $1,010,971 for School Administration.

ARTICLE 9:

It was voted to authorize $729,075 for Transportation and Busses.

ARTICLE 10:

It was voted to authorize $1,939,722 for Facilities Maintenance.

ARTICLE 11:
ments.

It was voted to authorize $1,878,174 for Debt Service and Other Commit-

ARTICLE 12:

It was voted to authorize $80,940 for All Other Expenditures.

ARTICLE 13: It was voted that the Town will appropriate for the total cost of funding public
education from kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act $13,766,148 and the Town will raise $12,210,462 as the Town’s contribution to
the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act in accordance with the Maine Revised Statutes,
Title 20-A, section 15688.
ARTICLE 14: It was voted that the Town will raise and appropriate $1,619,179 for the annual debt service payments on any non-state-funded school construction projects, non-state
funded portions of school construction projects, and minor capital projects, in addition to the
funds appropriated as the local share of the Town’s contribution to the total cost of funding
public education from kindergarten to grade 12.
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ARTICLE 15:

BY WRITTEN BALLOT:

It was voted 39 – 4 that the Town will raise and appropriate $3,535,781 in additional local
funds, which exceeds the State’s Essential Programs and Services funding model by
$3,214,418 as required to fund the budget recommended by the School Committee and Town
Council.
ARTICLE 16: It was voted to authorize the School Committee to expend $19,271,348 for the
fiscal year beginning July 1, 2011 and ending June 30, 2012 from the Town’s contribution to
the total cost of funding public education from Kindergarten to grade 12 as described in the
Essential Programs and Services Funding Act, non-state-funded school construction projects,
additional local funds for school purposes under the Maine Revised Statures, Title 20-A, Section 15690, unexpended balances, tuition receipts, state subsidy and other receipts for the
support of schools.
ARTICLE 17: It was voted that the Town will appropriate the sum of $132,118 for adult education and raise $62,000 as the local share; with authorization to expend any additional, incidental, or miscellaneous receipts in the interest and for the well-being of the adult education
program.
ARTICLE 18: It was voted to authorize the Yarmouth School Committee to expend such
other sums as may be received from federal or state grants or programs or other sources during the 2011-2012 fiscal year for school and/or adult education purposes provided that such
grants, programs or other sources do not require the expenditure of funds not previously appropriated. The School Committee estimates that Federal ARRA 2009 funds of $532,941 will
be received for the fiscal year ending June 30, 2012.
ARTICLE 18-A: It was voted to transfer and appropriate the sum of $108,500 from the Tax
Stabilization Fund established by the Annual Town Meeting in June 2009 to reduce the property tax requirements to support the Yarmouth School Department budget for 2011- 2012 fiscal
year.
ARTICLE 19: It was voted to accept the categories of funds listed below as provided by the
Maine State Legislature:
Estimated
Category
Amount
State Revenue Sharing
$700,000
Snowmobile Reimbursements
900
Dept. of Transportation Block Grant
95,000
Veterans Tax Refund
6,000
Library Stipend
1,000
Court Officers
2,500
Welfare
12,000
State Aid to Education (including Federal pass through funds)
2,500,000
Civil Emergency Preparedness Funds
1,000
Community Development Funds
1,000
Maine State Housing Authority Grants
1,000
Homestead Exemption Refunds
148,000
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ARTICLE 20: It was voted to appropriate $3,878,350 of estimated transfers, fund balance,
and revenues other than property taxes and school revenues, to reduce the amount to be
raised by property taxes.
ARTICLE 21: It was voted that the Town will raise and appropriate the sum of $2,135,014
for General Government Accounts.
ARTICLE 22: It was voted that the Town will raise and appropriate the sum of $2,181,083
for Public Safety Accounts.
ARTICLE 23: It was voted that the Town will raise and appropriate the sum of $2,724,798
for Public Works Accounts.
ARTICLE 24: It was voted that the Town will raise and appropriate the sum of $34,150 for
Health and Welfare.
ARTICLE 25: It was voted that the Town will raise and appropriate the sum of $1,106,391 for
Public Services.
ARTICLE 26: It was voted that the Town will raise and appropriate the sum of $1,129,448 for
Debt Service.
ARTICLE 27: It was voted that the Town will raise and appropriate the sum of $1,281,232 for
Capital Reserve Accounts.
It was voted that the Annual Town Meeting be adjourned until 7:00 AM on Tuesday June 14,
2011 to reconvene at the Robert Boyd AMVETS Hall on North Road in Yarmouth for voting by
secret ballot on Articles 28 and 29.
ARTICLE 28: The results of the secret balloting on June 14, 2011 for town officers were as
follows:

Town Council-3 Year Term
Kittredge, Andrew

565

Bates, Randall

536

Hyde, Leslie

391

Macleod, James

371

Hough, Mark

305

Schaffer, William

299
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School Committee- 3 Year Term
Groban, Margaret

625

Smith, Judiann

602

Jones, J. Philip

450

Water District Trustees -Three Year Term
Felker Jr, Irving

552

Krauss, Susan B

492

O’Brien, Andrew R

384

Stees, William

154

Elected to the Town Council were Andrew Kittredge, Randall Bates and Leslie Hyde each for a
term of three years, elected to the School Committee were Margaret Groban and Judiann
Smith each for a term of three years, and elected as Trustee to the Yarmouth Water District
was Irving Felker Jr and Susan B. Krauss each for a term of three years.
ARTICLE 29: It was voted 779 yes to 210 no by secret ballot to approve the Yarmouth
School Department budget for the upcoming fiscal year that was adopted at the most recent
Yarmouth Town Meeting and that includes locally raised funds that exceed the required local
contribution as described in the Essential Programs and Services Funding Act.

Meeting Adjourned
Attest: Jennifer S. Doten, Town Clerk
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The office of the Town Clerk was first established in 1639 when the Massachusetts General
Court required that each town have a clerk to record births and deaths, ownership of houses
and land, and to do various legal functions.
Some 362 years later, the clerk basically does the same things but with many more responsibilities added. The Clerk assists the Town Manager and the Town Council with clerical work.
At one time or another most all citizens of the community will need to come to the clerk’s office
for one or more of the following purposes:








General information about the town
To obtain copies of past public proceedings
Register to vote
Obtain a certified copy of a vital record; births, marriages, deaths
Do genealogy research
Obtain a passport (As of May 1, 2011 the office stopped accepting applications)
License : Marriage, Fish & game, Dog, Shellfish, Victualer, Liquor & special amusement
permits
The following is the record of previous Town Clerks:
Blanchard, Samuel W., 1849-1854,
Burbank, Augustus H., 1855-1855
Blanchard, Samuel W., 1956-1956
Gooch, Benjamin, Jr., 1857-1858
Thaxter, Rufus W., 1859-1859
Humphrey, Charles, 1860-1860
Cutler, Reuben, 1861-1864
Harding, Richard 1865-1866
Thoits, Elbridge,1867-1872
Harding, Richard, 1873-1875
Gurney, Edward P., 1879-1879
Cook, Leone R., 1880-1894

Vital Statistics
2007
2008
2009
Births
Deaths
Marriage

2010

Bucknam, Frank W., 1895, 1898
Cook, Leone R., 1899-1916
Rowe, William H., 1917-1955
Thurlow, Hilda, 1955-1960
Seabury, Clarence, 1960-1961
Rafferty, Phyllis T., 1962-1970
VanBlarcom, Eleanor, 1970-1970
Bayers, Frances E., 1970-1982
Merrill, Patricia A., 1982-2001
Sandra McCatherin, 2001- 2005
Jennifer Doten, 2005Annual Election – Second Tuesday in June
As of December 31, 2011, Yarmouth had 6,821 voters.
The following is a tabulation of Yarmouth’s registered
voters after the November election:
Republicans
2154
Democrats
2350
Greens
225
Unenrolled
2092
Voter turnout in June was 14% with 1004 voters and in
November 47% voter turnout with 3220 voters

2011

72
122

59
95

51
87

62
100

62
101

37

47

48

37

44

Respectfully Submitted, Jennifer S. Doten, Town Clerk and Registrar
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The Finance Department is responsible for the recording and managing of all financial transactions,
revenue, and disbursements (including processing warrants and payroll); managing cash; providing
monthly financial reports as well as the annual audited financial statements; and participating in the
budget process. The Finance Department is also responsible for property tax collections, motor vehicle
registrations, and collections of other fees. Our staff includes:
Nathaniel Tupper

Town Manager/Treasurer/Tax Collector

Dawn Madden

Finance Director

Diane Klages

Bookkeeper/Payroll Clerk

Lorelei Sullivan

Town & School AP Clerk

Susan Swanson

Clerk/Deputy Tax Collector

Ruth Bennett

Clerk/Deputy Town Clerk/Motor Vehicle Agent

Financial highlights of the 2010-2011 fiscal year follow. Please see back section of this Annual
Report for excerpts from the audited financial statements.
Financial Highlights
 The assets of the Town of Yarmouth exceeded its liabilities at the close of the most recent fiscal
year by $41 million (net assets). Of this amount, $3.6 million (unrestricted net assets) may be
used to meet the government’s ongoing obligations to citizens and creditors.


The ending fund balance for the governmental funds was $7.5 million – a 3% decrease over last
year.



As of June 30, 2011, the General Fund held $4.7 million in fund balances - $1.5 million of which
is available to the Town as undesignated fund balance. This is approximately 4.6% of total expenditures.

Economic Factors and Next Year’s Budget and Rates
Estimated household income was $73,234 (2010) with a population of 8,349 in 3,819 housing units. Yarmouth’s residential/commercial tax base was fairly consistent with the prior year with the exception of
Florida Power & Light’s Wyman Station. Per agreement, the value of this energy plant decreased by
more than $16.5 million dollars or 13.4%.

The 2011-2012 budget increases expenditures by 1.7% with a projected increase in revenues of approximately 3.4%. The tax rate for 2011-2012 is $20.28 per thousand – a 2.4% increase or 48 cents per
thousand.

Dawn Madden
Finance Director
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The Town of Yarmouth has received significant contributions over the years in the form of trust funds. As of December 31, 2011, those trusts totaled more than $2 million in principal and income. The majority of these Trusts
are governed by a Spending Rule which limits annual spending to 4% of the three-year rolling average of the
Fund’s total value. Trusts by spending category are as follows:

TOWN OF YARMOUTH TRUST FUNDS
FINANCIAL ACTIVITY - CALENDAR YEAR 2011
Spending
Rule

Beg. Bal.
1/1/2011

Net
Earnings

Gain/Loss

Disbursements

End. Bal.
12/31/2011

Cemeteries
Baptist
Ledge
Humphrey
Mann
Housing and Medical Assistance
Doughty
Children
York
Library
Mayall
YHS Senior Class
Sherburne
Multi Purpose
Farwell
Scholarships
Ayer
Coombs Income
Fitts
Grange
Hebert
Johnson
Obrien
Plummer
Swegustagoe
Wilder
Total Trust Funds

4%
4%
4%
4%

35,774
2,276
346
6,912

$
$
$
$

8,903
44
7
134

$
$
$
$

(1,924) $
(124)
(19)
(376)

(1,000) $
$
$
$

4% $ 181,322

$

3,527

$

(9,635) $

(3,560) $ 171,654

4% $ 1,698,741

$

35,999

$ (92,494) $

(89,800) $ 1,552,445

4% $

6,699

$

130

$

(364)

4% $

15,273

$

279

$

4% $

79,653

$

1,627

14,005
20,219
4,165
1,570
6,896
39,648
11,173
12,699
7,304
2,268

$
$
$
$
$
$
$
$
$
$

38,291
21,832
77
30
1,819
798
208
244
142
43

$ 2,146,944

$

114,133

4%
N/A
4%
4%
4%
N/A
4%
4%
4%
4%

$
$
$
$

$
$
$
$
$
$
$
$
$
$

41,753
2,197
334
6,670

$

6,465

(709) $

(1,600) $

13,243

$

(4,234) $

(3,000) $

74,046

$
$
$
$
$
$
$
$
$
$

(3,610)
576
(198)
(85)
(375)
(1,935)
(543)
(677)
(397)
(117)

$
(15,934) $
(375) $
$
$
(1,500) $
(850) $
(175) $
$
(89) $

48,686
26,693
3,669
1,515
8,340
37,011
9,987
12,091
7,048
2,106

$
$

$
$
$
$

$ (117,241) $

(117,883) $ 2,025,953

In addition, the Town is income beneficiary of the Albert H. Coombs Charity Fund which is dedicated to “the
relief and assistance of residents” of the Town of Yarmouth and includes scholarships to high school students. As
of December 31, 2011, the market value of the Coombs Fund was $424,216.
The Town Council serves as the Trust Fund Advisory Committee. That committee has the responsibility of overseeing the investments and authorizing expenditures. Any individual and/or organization seeking funds from these
trusts should make their requests to members of the Town Council or to the Town Manager.
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7-9 WEST MAIN STREET ASSOCIATES
AKERLEY ROBERT G
ARSENAULT ELIZABETH C
BERGESCH LOUIS ROBERT
BERRY WILLIAM C JR & PAMELA C
BURGESS JAMES
BUXBAUM DONALD G & KRISTEN D
CHINNOCK TERRY
COMPTON DENISE & MURPHY LOUISE H
COYNE RICHARD S JR
CROCKER GARDNER
DELISLE PAUL R - TRUSTEE
DOUGHTY RUTH B
DOWN EAST VILLAGE
DOWN EAST VILLAGE
DUPONT GLADYS A
DUPONT GLADYS A &
DUPONT OMER G & GLADYS
EVEN KEEL MARINE SPEC
FAULKNER FRANCIS C JR & CATHRYN C
FLAHERTY MICHAEL & JOAN C
FOCHLER DALE T
KLENDA DAVID J
LANGMAID JONATHAN C
LUCK GREGORY
MAGEE ROXANNE C
MAINE CENTRAL RAILROAD
MAINE CENTRAL RAILROAD
MAINE CENTRAL RAILROAD
MARTIN JAMES R & BRENDA L

MCGEOGHEGAN MAUREEN ANN
MCLAUGHLIN VELMA E
MCMANUS SUZANNE V
MORRISON JEFFREY W
MORRISON R L EXCAVATING INC
MURPHY LOUISE H
MYERS MURRAY
PENFOLD RAYMOND W JR & PAT
PENSCO TRUST COMPANY
POWELL WAYNE M & ANDREA D
PRIMEAU LEIGH A
RAND ALAN M & HEISLER EDWIN
SEAL LANE LLC
SMITH DOROTHY L
SMITH DOUGLAS A
SMITH RAND
4,719.16 THEBEAU SANDRA R
4,783.04 TURNER WARREN M & ANNE L
1,141.77 TURNER WARREN M & ANNE L
3,150.50 WALLACE CARL T
1,726.84 WALLS MARY F
1,926.60 WALTMAN LESLIE & JOSEPH
45.63
WARE APARTMENTS INC THE
101.40
WASHBOURNE LUCINDA
1,820.13 WATER FALLS LLC
10,826.48 WELCH MARY H
1,000.00 WILBUR MICHAEL
96.33
YORK FLOYD R & MARLENE V
377.21
YORK MARLENE V
128.78
Total Due
800.46
2,875.71
2,100.99
1,686.28
2,152.72
513.09
4,274.01
2,559.34
894.22
2,191.75
389.15
77.07
2,617.14
1,204.63
3,718.34
25,164.44
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118.64
1,396.28
2,639.44
871.03
1,080.93
6,820.84
25.35
2,587.73
1,470.30
3,442.53
5,034.20
114.58
8,400.99
1,393.75
577.98
1,269.53
5,010.18
382.28
3,741.66
3,114.00
2,785.46
102.42
2,793.57
7,036.12
12.87
1,401.35
2,164.89
2,622.21
1,708.59
155,182.91

BLOCKBUSTER INC #23026
408.64
BUXBAUM BUILDERS
122.70
CABINET SHOP THE
32.45
CADY LINDA L ATTORNEY
15.21
CASCO BAY WIRELESS
14.20
COMPUTER FRIENDLY SERVICES
122.70
COOK SUSAN
17.24
DAYS CRABMEAT CO
127.77
DOWN EAST VILLAGE INC
1,420.62
FLORA HOME
15.21
HAAS ROBERT B DDS
382.09
JIMS ODD JOBS SERVICE
194.06
KAPLAN VENDING
54.76
MARRINAN MARILEE POLARITY THER 64.90

7-9 WEST MAIN STREET ASSOCIATES
BRIGGS CHARLENE A
BURGESS JAMES
BUXBAUM DONALD G & KRISTEN D
DELISLE PAUL
DOUGHTY RUTH B
DUPONT GLADYS A
DUPONT GLADYS A &
DUPONT OMER G & GLADYS
EVEN KEEL MARINE SPEC
FAULKNER FRANCIS C JR & CATHRYN C
FLAHERTY MICHAEL & JOAN C
LUCK GREGORY
MAINE CENTRAL RAILROAD
MAINE CENTRAL RAILROAD
MAINE CENTRAL RAILROAD

MORRISON R L EXCAVATING INC
MSE
POWERS PAMELA PSYCHOLOGIST
RE MAX HERITAGE REALTY
RICHARDS & COMPANY
SEA GRASS BISTRO
SPARHAWK HYDRO COMPANY
SPEAR PAMELA
TURNER WARREN M ESQ
WALTMAN & COMPANY INC
WARE APARTMENTS INC THE
WENDY SAWICKI
WESTERN UNION FINANCIAL SERV
WILLOW LEDGE BUILDERS
Total Due

5882.20
13465.22
5033.34
5239.98
5357.30
2,400.20
9,472.39
9754.07
2362.31
5,656.85
3533.55
3955.53
7,121.05
421.22
140.74
173.14

1,470.30
457.32
28.39
10.26
177.45
425.88
1,633.56
7.10
65.91
130.81
59.83
16.23
17.24
41.58
7603.36

MCGEOGHEGAN MAUREEN ANN
163.01
MORRISON JEFFREY W
1812.72
MORRISON R L EXCAVATING INC
2238.80
MYERS MURRAY
96.00
PENFOLD RAYMOND W JR & PATRICIA 2628.68
RAND ALAN M
3234.39
RAND ALAN M & HEISLER EDWIN A
274.95
SMITH RAND
2,608.16
TURNER WARREN M & ANNE L
820.56
WALLACE CARL T
77.74
WALTMAN LESLIE & JOSEPH
197.05
WARE APARTMENTS INC THE
5715.47
WARE CAROLYN J
3751.74
YORK DOROTHY M
5661.26
YORK FLOYD R & MARLENE V
5367.60
Total Due
114,617.24
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BLACK STOVE SHOP THE
BLOCKBUSTER INC #23026
BUXBAUM BUILDERS
CABINET SHOP THE
CADY LINDA L ATTORNEY
COMPUTER FRIENDLY SERVICES
DOWN EAST VILLAGE INC
ENDLESS ENERGY CORP
ENI ROUTE 1 YARMOUTH LLC
FLORA HOME
HALL WILLIAM S & SONS
HOMEWARD DESIGN INC
JIMS ODD JOBS SERVICE
MAINE COTTAGE FURNITURE INC

46.53
539.55
217.80

MAINE NEUROBEHAVIORAL SERVICES
41.58
MARRINAN MARILEE POLARITY THER
57.42
MORRISON R L EXCAVATING INC
2,609.64
MSE
811.80
NIFTY GIFTS RETAIL TOYS
57.42
POWERS PAMELA PSYCHOLOGIST
57.42
RICHARDS & COMPANY
157.41
SPARHAWK HYDRO COMPANY
2,898.72
SPEAR PAMELA
5.94
TURNER WARREN M ESQ
116.82
WALTMAN & COMPANY INC
231.66
WARD DAVID LCSW
53.46
WARE APARTMENTS INC THE
52.47
WILLOW LEDGE BUILDERS
44.28
Total Due
12,741.21

57.42
29.70
217.80
2,522.52
110.88
942.48
14.06
348.48
43.56
214.92
239.47
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AMERICA ONLINE INC
9.40
BILLS OF YARMOUTH
184.99
BOYNTON BRIAN DMD, PA
4.11
BUXBAUM BUILDERS
186.14
CABINET SHOP THE
91.82
CADY LINDA L ATTORNEY
21.01
CASCO BAY WIRELESS
41.51
CHAIRS R US
77.42
COMPUTER FRIENDLY SERVICES
369.85
CURVES
51.97
DOWN EAST VILLAGE INC
2,262.73
FAIRPOINT COMMUNICATIONS INC
17.73
GIFT AND VINE THE
193.70
GREETINGS
1,089.33
HALL WILLIAM S & SONS
590.61
HOMEWARD DESIGN INC
41.03
HOMEWARD DESIGN INC
54.98
HOWARD JOHN
627.17
KIOWA DAY SPA
469.57
LONGLEY-LEAHY KATHRYN M
139.94
MAINE NEUROBEHAVIORAL SERVICES
69.72
MAINE SAILING PARTNERS
738.05
MARKS PAUL ACCUPUNCTURE
15.34
MARRINAN MARILEE POLARITY THER
133.44
MCCAIN DAVID
9.59
MORRISON R L EXCAVATING INC
2,340.89
MSE
739.88
NIFTY GIFTS RETAIL TOYS
139.60
PERFECT CHOICE ASSOCIATES
17.25
PHOTO 59
443.82
PRISTINE GARDENS
163.33
RICE FRANCES
38.98
RICHO AMERICAS CORPORATION
210.87
SEACOAST CELLULAR
203.32
SPARHAWK HYDRO COMPANY
4,920.34
SPARHAWK HYDRO COMPANY
1,075.46
TAYMIL YARMOUTH WOODS LLC
3.13
THOLEN ASSOCIATES
14.85
TOP CUT
108.31
WALTMAN & COMPANY INC
556.40
YARMOUTH DRY CLEANERS
19.17
Total Due
18,486.75
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Below is a break down of the Auto registrations processed since 2006
Re-registrations
New Registrations
Duplicates
Rapid Renewals
Total Registrations
Town Fees
State Fees

2006

2007

2008

2009

2010

2011

5,251
1,560
170
1,020
8,001
$25,898
$310,164

5,602
1,615
129
1,077
8,423
$23,397
$354,803

5,640
1,538
152
1,046
8,376
$23,270
$352,343

5,401
1,462
166
1,215
8,244
$22,232
$382,576

5,226
1,466
109
1,378
8,179
$21,632
$373,459

5,364
1,581
74
1,422
9,874
$22,436
$440,568.13

Below is a break down of the Boat/ATV/Snowmobile registrations processed since 2008
2008

2009

2010

2011

Boats

859

887

805

710

Milfoil

379

309

297

349

PWC

12

10

10

18

Documented Boats

n/a

57

45

51

ATV’s

60

52

58

54

Snowmobiles

97

116

97

93

Duplicates Reg/Stickers

22

5

6

11

Sticker

Below is a break down of other services provided
2008

2009

2010

2011

Trailer Park License

1

1

1

1

Special Amusement Permits

7

6

6

6

Victualers Licenses

39

40

40

40

Hunting & Fishing Licenses

455

414

386

362

1009/7

1066/6

955/6

869/6

422

467

391

141

Animal Licensing/kennels
Passports: April 30, 2011 was
the last day the Town Office
served as an agent for the
National Passport Service.
Merrill Memorial Library
took over this service.
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Staff:
Phone:
Fax:
E-mail:

William H. Healey, C.M.A. Town Assessor
207-846-4971
207-846-2438
whealey@yarmouth.me.us

The Town Assessor, acting as an agent of the State, governed by State statute and local management
policy, is responsible for maintaining accurate records of property ownership, and the equitable valuation
of taxable real estate and personal property located in the Town of Yarmouth.
This department maintains permanent records setting forth title information, descriptions of land and
buildings, the valuation of all properties (taxable and exempt), tax maps showing lot size, lists of all personal property used in trade and manufacturing. Accurate record keeping of the property record cards,
tax maps, deeds and transfer documents from the State is ongoing. Change in title from the deeds and
declaration of value are processed on a monthly basis. Land splits and new subdivisions are tracked
and recorded on all of the proper documents, i.e. property record cards (hard copy and computer copy)
and tax maps.
Property Tax Relief and Property Tax Exemptions
There are reimbursement programs and various exemptions offered by the State and administered by
the Assessor's Office, which may be applied to real estate and personal property valuations.
Maine Residents Property Tax Program
For residents whose taxes are high relative to their income, the state makes a partial reimbursement of
taxes to those who qualify. Forms must be filed with State by May 31 of each year for property taxes
assessed the previous year. The forms become available through the State and at the Assessor's Office
in August each year.
Veterans Exemption (Title 36, M.S.R.A. Section 653)
Any U.S. Veteran, who actively served during a federally recognized war, including those honorably discharged or retired, and at least 62 years of age may be eligible for a partial tax exemption on their primary residence. Veterans receiving a pension or compensation from the United States Government for
a total disability, either service or non-service connected may also qualify. A widow, minor or mother of a
deceased veteran may also qualify for an exemption. Applications may be obtained at the assessor’s
office and must be filed with a copy of the military discharge papers, such as a DD214, driver’s license
and birth certificate on or before April 1 of that year.
-

For veterans of WWII and later engagements, the exemption is $6,000.

-

For veterans serving in WWI, the exemption is $7,000.

-

Paraplegic veterans can obtain an exemption of $50,000 towards specially adapted housing.

(The exemption is adjusted by the certified ratio if it drops below 100%)

Homestead Exemption (Title 36, M.S.R.A. Section 683)
Homeowners, whose principal residence is Maine, are eligible for an exemption on their property assessment. The exemption is $10,000 for all qualified properties. (This exemption is also adjusted by the
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certified ratio if it drops below 100%). Applications may be obtained at the Assessor's Office. In order to
qualify for the exemption, the applicant must meet the following requirements.
-

The applicant must be a legal resident of the State of Maine.
The homestead must be for permanent place of residence.
The applicant must have owned the property for at least twelve months prior to April 1 of the year for
which the application is made.

Those who qualify do not need to reapply each year. It will apply to qualified property owners until they
sell, move or the State changes the program.
Blind Exemption (Title 36, M.R.S.A. Section 654)
Yarmouth residents certified to be legally blind by their eye care professional or the Department of Education Division for the Blind and Visually Impaired may file for an exemption of $4,000 towards their real
estate assessment. (The exemption is adjusted by the certified ratio if it drops below 100%).

Assessment and Tax Information 2010/2011
Tax Rate:

$19.80 per thousand dollars of valuation

Due Dates:

November 10, 2010 & May 4, 2011

Interest Rate:

7.0%

Fiscal Year:

July 1 to June 30

Assessment Date:

April 1, 2010

Commitment Date:

August 26, 2010

Assessment Ratio:

100%

Total Valuation:

$1,262,376,300

2010/2011 Property
Tax Levy:

$24,995,051

Commercial /
Institutional Property: $281,589,800 – 22% of tax base
Residential
Property:
Personal
Property:

$938,318,200 – 75% of tax base

$42,468,300 - 3% of tax base
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To the Citizens of Yarmouth: On behalf of the Highway, Transfer and Recycling, Vehicle Maintenance
Departments, and Recycling Committee I am happy to present to you our 2011 Annual Report.
Mission Statement:
The missions of the Yarmouth Public Works Department is to improve the quality of life by providing essential services to insure the maintenance, improvement and protection of the Town’s infrastructure and
natural resources.
Highway:
Work Completed:
Reconstructed roads
1.4mi
Maintenance Paving
2.39mi
Sidewalk reconstructed .03mi
Road Reconstruction Projects:
Cousins Street (Groves to Sea Meadows) - 1887’, Northwood Road & Hemlock Terrace—1262’, Yankee
Drive—all 1130’, Starboard Reach—300’, Watson Circle—218’, Seabury Lane– all 688’
Paving Overlay Projects:
Cousins St—approx. Sea Meadows to end—2236’, North Road (E.Elm to No. Yarm. Line) - 2931’, Royal
Meadows—all 1340’, Rt. 1 (Forest Falls to Exit 17) - 5153’
General Maintenance:
1220 catch basins cleaned, 65 miles of road & 23 miles of sidewalk swept, responded to 10 drainage
projects, repaired 4 catch basins & 2 manholes and installed or repaired 38 signs. The Highway crew
spent 4 weeks rebuilding Yankee Drive and installed gravel shoulders on approximately 2.5 miles of
road.
Winter Maintenance:
Winter of 2010/11 produced 96” of snow and 34 storm events. The Department used 1420 tons of salt
and 641 cy of sand. First storm was recorded on Nov. 26th and the last storm was recorded on March
21. Total man hours for the season = 3040.
Vehicle Maintenance: Maintenance department is responsible for 108 pieces of equipment from the following departments; school, waste water, Highway, Parks, Transfer Station, Police, Fire/Rescue. This
year Public Works took over School bus maintenance.
Transfer & Recycling:
Yarmouth recycled 825.71 tons of material and disposed of 2239 tons of trash with a recycling rate of
30%
Recycled items: Computers & TV’s 923, Bulky Waste 290 tons, Shingles 187.26 tons, Scrap Metal 138
tons, cardboard 88 tons, Tires 6.8 tons, waste motor oil 1025 gal, antifreeze 75 gal, CFC Appliances 316
units, batters 457 lbs
Activities: held one hazard waste collection event, had 2 free weeks and 1 curbside brush collection

Respectfully submitted, Erik S. Street, Director of Public Works
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The Town Engineer provides engineering and technical support to Town departments and the citizen
committee Gateways and Yarmouth Energy Savers. Primary services include project management, design, construction inspection services with Public Works Department and technical review and inspection of site plans and new subdivisions processed by the Planning Department.
2011 Project Highlights Include:
·
·
·
·
·

Completion of Rte 1 corridor study
Replacement of Pratt's Brook culvert under North Road with larger culvert to reduce risk of upstream flooding of residences.
MDOT completed paving projects on North Road and Rte 1
Received MDOT grant for completion of Rte 1 pathway under East Main Street bridge
Stormwater Management: Third year of second permit cycle (2009-2013) ended with all required
action items completed.

Respectfully Submitted,
Dan Jellis, Town Engineer

Infrastructure:
 A rapid drain sandfilter located on Cousins Island serving 40 homes
 A 1.31 MGD wastewater treatment plant and compost facility at 155 Whitcombs Way
 30 pump stations located through out the town
 40 miles of gravity sewer
 20 miles of low pressure subdivision sewer lines and high pressure force mains from pumps stations
 Over 800 manholes used to access sewer lines for cleaning and maintenance
 Multiple cross country right of ways that are trimmed of vegetation seasonally
YWPCF Treatment Efficiency:
Total Gallons Wastewater Treated:
277,521,000
Total Suspended Solids Removal Efficiency:
96%
B.O.D. Removal Efficiency:
96%
YWPCF Reduce, Reuse, Recycle Stats:
Total Dry Tons of Waste Sludge Produced:
162
Total Cubic Yards of Sludge Composted:
1246
Total Cubic Yards of Woodchip Amendment Used:
1143
*wood ships are recycled from Yarmouth Transfer Station
Total Cubic Yards Wood Ash Amendment Used:
1124
*wood ash is recycled material from paper mill biomass burners
Total Cubic Yards of Compost Processed
3511
Total Cubic Yards of Compost Used as Soil Amendment:
3511
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After Hours Callouts:
CMP Power Failures:
Electro-mechanical Malfunction:
Rain Induced High Water Alarms:
False Alarms:
Total Number of Call Outs:

9
13
8
14
44

Renovations, Upgrades and Repairs:
Royal Meadows and Riverbend Pump stations were upgraded by WW Department staff
Work was completed in March to upgrade the Treatment Plant aeration system with a DO controller using an ARRA Grant. Two new high efficiency 50 HP electric motors and a control system were installed
to reduce electrical consumption.
Infrastructure Maintenance:
30 Pump Station wet wells were cleaned twice in 2011 removing inorganic material that can damage
pumps
189 Septic Tanks were pumped out utilizing the Town program which pays for the cleaning
Respectfully Submitted,
Thomas Connolly, Superintendent of the Water Pollution Control Department

Sunset at Madeleine Point
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I, Michael E. Morrill, Chief of Police for the Town of Yarmouth, hereby submit the following Annual Report for the Yarmouth Police Department. Calendar year 2011 was a very productive year for the police
department. Officers vigorously pursued law enforcement activities inside as well as outside the boundaries of the Town of Yarmouth.
Annual statistics in the crimes against persons categories - homicides, rapes, robberies and assaults were down as compared with 2010. Crimes against property - burglary, thefts and arson - were also
down. Overall requests for services increased in areas of traffic-related complaints and motor vehicle
accidents.
Below is a 10-year comparison of reported incidents, motor vehicle offenses, and arrests from 2001 and
2011.
2011

2001

Crimes Against Persons
Homicide
Gross Sexual Assult
Robbery
Assault
Threatening/terrorizing
Harassment
Other Sex Offenses

0
0
0
21
14
42
7

Crimes Against Property
Burglary
Theft
Motor Vehicle Theft
Arson
Vandalism
Fraud

0
1
3
23
3
6
1

2011
Motor Vehicle Offenses
Summonses/Warnings Issued 2556
Non-injury Motor Vehicle Accidents 214
Personal Injury Motor Vehicle Acc. 39
Fatal Motor Vehicle Accidents
1
Parking Tickets 261

2001

2011

2001

Other Offenses
Drug Law Violations 24
Liquor Law Violations 12
Animal Complaints 366

17
7
277

Criminal Summonses/Arrests
Adult Males
Adult Females
Juvenile Males
Juvenile Females

1978
161
33
0
436

2011

2001

12
64
2
0
38
30

15
82
3
1
43
3

2011

2001

85
38
14
8

86
18
19
2

Personnel continued with in-service training in all areas of law enforcement. Beyond the mandatory annual training required by the Maine Criminal Justice Academy to maintain an officer’s certification, the
department participated in the following elective training classes: Pharmaceutical Diversion, Gangs in
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Maine, Bloodborne Pathogens, Hazardous Materials Awareness, Firearms Training, Accident Reconstruction, Medical Use of Marijuana, Dealing with Emotionally Disturbed Persons, Verbal Judo, Performance Enhancers, Taser Recertification, Bomb Training, DNA Evidence Collection, Forensic Statement
Analysis, Cyber Crimes, Domestic Violence, Officer Survival, Emergency Vehicle Operation, New Law
Updates, and K-9 training. Altogether, department members completed over 1,585 hours of dedicated
in-service training.
HIGHLIGHTS of the YEAR
FEBRUARY: Michael Pierce, a five-year veteran of the Arlington, Virginia, Police Department was hired
to replace retiring officer Bruce Flanders.
MARCH: Long-standing School Crossing Guard Clyde “Bucket” Hines retired after 27 years of devoted
service to our community and its children.
APRIL: Richard Imbeault was hired in April to fill the seasonal position of Harbormaster and Shellfish
Officer.
MAY: Officer Paul Martin was appointed as the first full-time Detective for the Yarmouth Police Department.
For its seventh year, Yarmouth received a $1,500 grant for the Cumberland County Underage Drinking
Enforcement Task Force. This funding was to be used for overtime to conduct party patrols, compliance
checks on area businesses that serve alcohol, and officer training.
In 2011, the police department was awarded a grant from the Bureau of Highway Safety in the amount
of $1,561 for the Seatbelt Enforcement “Buckle Up - No Excuse” which resulted in 40 hours of designated patrol shifts, 9 detail hours, and 39 summonses being issued for seatbelt and other offenses.
AUGUST: A two-day prostitution detail was conducted in conjunction with the Cumberland County Sheriff’s Office (CCSO) and the Brunswick Police Department to combat an on-going problem. Over 150
calls for services were received during the undercover operation and eleven individuals were charged
with either Engaging in Prostitution or Engaging a Prostitute.
Officers of the Yarmouth Police Department seized seven ounces of crack cocaine from a Bronx, New
York individual who was visiting in Yarmouth; reportedly, one of the state’s largest seizures of crack cocaine in 2011.
SEPTEMBER: A $50,424 grant was received from the Department of Justice, COPS Secure our
Schools, for a security assessment on the Yarmouth schools, along with other measures, that will provide a significant improvement in security. The Town of Yarmouth was one of only two communities in
Maine to receive this award.
DECEMBER: Officer Charles Perkins retired from the department in December after having devoted just
over 10 years of distinguished service to the citizens of Yarmouth. He previously served with the Freeport Police Department as a Sergeant. In total, Officer Perkins served for 25 years. In his retirement,
Charlie and his wife have relocated to Florida.

Brian Andreasen was hired to fill a patrol vacancy. Brian is a Bachelor’s Degree graduate of Thomas
College, and follows a long-standing tradition of service in law enforcement having three retired law officers in his family: his father, uncle, and grandfather.
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A $1,291 grant was received from the Department of Justice to purchase law enforcement related equipment. This is the fourth consecutive year the police department has received a DOJ grant.
2011 saw the completion of Yarmouth’s first full calendar year of dispatching services with the Falmouth
Police Department. The transition was virtually trouble free and resulted in a safe and productive year.
Respectfully submitted,
Michael E. Morrill, Chief of Police

Yarmouth Police Department Roster for 2011
Sworn Personnel
Chief Michael E. Morrill
Lt. Dean A. Perry
Sgt. Darryl L. Watkins
Sgt. Daniel A. Gallant
Ptlmn. Paul F. Martin
Ptlmn. Michael J. Peacock
Ptlmn. Micheal A. Vogel
Ptlmn. Charles E. Perkins
Ptlmn. Kevin A. Pedersen
Ptlmn. Roger M. Moore
Ptlmn. Joshua Robinson
Ptlm. Michael W. Pierce

Harbormaster/Shellfish Officer
Richard Imbeault
Ass’t Lee Ruby
Ass’t. Ian Sellick

Animal Control Officer
James E. Morrill

Administrative Assistant
Elaine M. Walsh
Ass’t Sandra Bowie
Ass’t. Mary Margaret Fitzmorris

School Crossing Guards
Mary Estelle Blake – Nancy Ames - Ian Sellick
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YCS provides diverse offerings of year-round youth recreation programs that decrease boredom, build
self-esteem and teach lifelong healthy choices in the areas of enrichment, fitness, science, music, arts
and sports program opportunities. Adult Education classes provide instruction in a broad spectrum of
programs for the enrichment of Yarmouth’s adult residents while offering lifelong opportunities for new
skills, vocational training and other quality enrichment pursuits.
The YCS Parks Division manages and
maintains parks, conservation lands and
athletic facilities for the pleasure and use of
Yarmouth’s residents to enjoy nature, outdoor sports and exercise.

YCS 2011 programs by the numbers:
3,486 youth participants
162 programs
5,866 hours of recreational programming
1,029 youth sports participants
90 parent volunteer coaches
60+ part-time employees
50 summer camps
1,140 summer camp participants
854 adult participants
123 adult education classes

YCS Parks maintains…
635 acres of public land
7 town parks
6 conservation properties
8 tennis courts
7 baseball/softball fields
5 soccer/field hockey/lacrosse/
football fields
1 eight lane track
5 playgrounds
1 beach, 1 ice pond & Camp Soci
…with 3 full-time and 3 part-time staff.

Pick up a copy or check out the 2nd version of the
Yarmouth Open Space Guide on our website at:
http://www.yarmouthcommunityservices.org/
apps_forms_handouts/handouts/
OpenSpaceGuide_2009.pdf

Cooperative Efforts & Community Collaboration
YCS is proud to work with a variety of community
groups and individuals who act as volunteers and stewards who protect the environment and increase
community pride with their generous contributions. We extend our sincere thanks and appreciation to:
 Village Improvement Society (VIS) – for their assistance in coordination of Easter Egg Hunt,
Summer Arts Series and new Royal River Park Interpretive Signs.
 The Village Improvement Society, Merrill Memorial Library, Chamber of Commerce, Yarmouth Rotary, Dennis Welch Photography and 317 Main Street Music Center for generous
sponsorship of the 26th Annual Yarmouth Summer Arts Series in the Royal River Park.
 Yarmouth Community Garden for their hard work and glorious garden harvest at Frank Knight
Forest
 Eagle Scouts: Jonathan Druin and Kellen Thompson for the Herbie Kiosk at Town Hall and
improvements to the Cleaves Street trail to Yarmouth High School.
 Merrill Memorial Library for co-sponsoring “Story Walks” in several Yarmouth parks.
 YHS and NYA student work groups for their various work projects in the Royal River Park and
other locations.
 Deb Hopkins and Rowe School Kindergarteners for planting apple trees on Arbor Day at the
Spear Farm Estuary Preserve.
 Blake Pond improvements that provided enlarged skating areas to accommodate hockey and
figure skating.
 West Side Trail development in conjunction with Dan Ostrye and the Bicycle & Pedestrian
Committee.
Annual Special Events
YCS collaborates with a variety of individuals and groups to provide annual events and opportunities for
community celebration and family unity:
 6th Annual Yarmouth Wellness Fair (April) & 5th Annual Pumpkin Run (October)
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Father/Daughter Valentine Day Dance (February), Scavenger Hunt (March) & Easter Egg
Hunt (April)
Summer Arts Series (July & August)

Citizen Advisory Committees & Staff
We bid a fond farewell and best wishes to Lynn Wiest, who retired after providing 31 years of outstanding service at YCS and welcomed new staffers Michael Caron and Kevin Broydrick, joined by
Maryanne Strand. Sincere thanks and appreciation is also extended to the Parks & Lands Committee
members and Chair Peter Mason, as well as the Sports & Recreation Committee members and
Chair Dick Grimm and the for their insight, dedication and support.
We hope you will experience some of our contributions by community participation!
Visit us at 200 Main Street or at www.yarmouthcommunityservices.org or on Facebook!
Respectfully Submitted,

Marcia Noyes, CPRP - Director & Jason Veilleux - Assistant Director

2011 photo taken at the Spear Farm Estuary
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215 Main Street ~ 846-4763 ~ www.yarmouthlibrary.org
With over 105 years of service to the town, the Merrill Memorial Library continues to be a vital part of
the Yarmouth community. The materials and programs have changed a lot in recent years, but our
mission to serve the varying needs of our patrons remains the core of our business.
Your Library in 2011, at-a-glance:
Operating budget
Staff

$386,425
4 F-T, 5 P-T

Total number of materials available in the Library
Number of issued Library cards
Busiest month, August, loaned items
Number of magazine subscriptions
Interlibrary loan items received
Total number of museum & park passes loaned to families
Kids Summer Reading Program participants
Adult book group attendance, 10 meetings
FREE downloads of audio books
FREE downloads of e-books
Preschool storyhour attendance, 42 weeks
2yr old storyhour attendance, 33 weeks
Babytime storyhour attendance, 33 weeks

43,509
8,634
11,762
91
1200
159
312
166
654
849
650
210
279

In other programming notes, we partnered with Community Services to:
-install 3 Storywalks throughout the community
-sponsor an AARP Safe Senior Driving Class
-sponsor Summer Arts Series in Royal River Park
In cooperation with Yarmouth Arts, we hosted 4 Poetry in the Library events, including Maine Poet
Laureate Wes McNair.
In conjunction with Yarmouth Historical Society, co-sponsored “Gilded Age” discussion series.
Merrill Memorial Library Arts Committee hosted 7 exhibits in our Gallery for area artists.
We received a $9000 grant from Yarmouth Lions to re-build our circulation desk. The desk was completely refinished and one side was rebuilt with a lower point of service to make it ADA compliant.
The Library Board of Trustees has contracted an architectural firm to help reconfigure the interior of
the building once the Historical Society vacates the third floor. This project will begin in late 2012 and
will address many infrastructure and code compliance issues as well.
The Staff of Merrill Library welcomes your input on all of the services that we provide. We want the
Library to work for you and invite your comments in person or online.
Respectfully submitted,
Heidi Grimm, Director
Jo Adamo, Circulation Librarian & Assistant Director
Melissa Madigan, Youth Services
Nissa Flanagan, Technical Services
Trudy Briggs, Adult Services
Amanda Baker, Collection Development
Jane Mullany, Children's Services
Judy Babin, Technical Services Asst.
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The Planning Department staff provides administrative, technical and professional services to multiple
volunteer boards and committees, prospective investors, and citizens. Staff participate in local and regional planning efforts, including the Greenprint Yarmouth Committee, the Comprehensive Plan Implementation Committee, the Bicycle and Pedestrian Subcommittee. The volunteers who serve the Town
effect decision-making regarding future change in Yarmouth – whether it be advocating for preservation
of land, the construction of a trail to connect a neighborhood to a school, applying design guidelines to a
new commercial development, investigating river restoration options, or working cooperatively with landowners willing to invest in the community. Decisions affect the livability and vibrancy of the Town for
years to come.
The Planning Department administers Building, Electrical, Plumbing and Shoreland Permits, in addition
to administering Site Plan Review and the Subdivision Ordinance. The Planning Director serves as
staff to the Planning Board, serves on the Board of Directors of the New England Chapter of The Congress for New Urbanism (CNU). The Code Enforcement Officer serves as staff to the Zoning Board of
Appeals, and maintains all State licenses and certifications.
On a regional level, staff works with the State Department of Environmental Protection (MDEP), Greater
Portland Council of Governments (GPCOG), Portland Area Comprehensive Transportation Study
(PACTS), and most recently the Southern Maine Partnership for Sustainable Development.
Outlook in 2012: In 2011 the State Planning Office certified our new Comprehensive Plan and the
Town Council appointed an implementation committee to carry out the many ambitious strategies developed through the community planning process. Citizens are encouraged to visit www.yarmouth.me.us
to download a copy of the plan. Based on an extensive public participation process, the Plan focuses on
five key interrelated topics: Yarmouth Village, Diversity of the Population, Historic Character, Route One,
and Rural Character and Open Space. Underlying threads throughout the plan include a desire to maintain a vibrant, walkable community; preservation of architectural resources and scenic views; maintaining a wide range of housing choices; and, retrofitting the low-dense, auto-oriented landscape of Route
One to a more village-like development pattern.

Additional initiatives in 2012 include investigating opportunities for Royal River restoration, completion of
a draft "Green Infrastructure Plan" for the Town, and code work to bring regulations into alignment with
the Comprehensive Plan. The Intermed project will see the last layer of site work completed, with installation of landscaping, and bicycle sharrows markings will make an appearance on Main Street.

The Department and Planning Board strives to enhance livability and quality of life in the Town of Yarmouth for generations here now, and generations to come.
Who we are: Vanessa L. Farr, CNU-A, Director of Planning; Bill Longley, Code Enforcement Officer
(CEO)/Building and Plumbing Inspector; Pamela McGuinness, Administrative Assistant; and, Richard
Wentworth Electrical Inspector (contractual).
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Month # permits
Jan
6
Feb
7
Mar
11
Apr
10
May
14
Jun
12
Jul
7
Aug
6
Sep
8
Oct
16
Nov
5
Dec
4
2011
2010
2009
2008
2007
2006

106
158
105
125
106
112

Fee
$408.00
$1216.00
$2036
$3092
$4622
$5502
$6332
$7267
$8622
$9922
$10382
$310

Month # permits
Jan
7
Feb
12
Mar
11
Apr
19
May
22
Jun
17
Jul
15
Aug
13
Sep
20
Oct
24
Nov
18
Dec
19
2011
197
2010
203
2009
186
2008
189
2007
215
2006
214

$10692.00
$11,846.40
$8,089.50
$9,516.00
$8,707.00
$8,789.50

Month
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

# Building permits
7
5
11
25
22
41
17
19
20
18
13
6

2011
2010
2009
2008
2007
2006

213
229
221
198
229
218

Value
386,771.00
388,500.00
185,900.00
3,337,206.93
282,140.00
1,229,039.68
1,415,915.00
1,285,563.00
351,200.00
269,600.00
407,700.00
117,500.00

$
$
$
$
$
$
$
$
$
$
$
$

$9,657,035.61
$19,069,973.00
$11,179,819.85
$11,596,371.27
$12,403,608.86
$11,248,477.40
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Fee
$640.00
$988.80
$1743.49
$2387.85
$1533.60
$1383.30
$1310.50
$983.80
$1453.80
$2544.75
$1299.40
$1049.00
$17318.29
$17,193.20
$12,496.80
$15,575.45
$14,894.46
$17,337.28

Fee
$ 1,933.80
$ 2,117.70
$ 1,277.75
$ 8,824.53
$ 2,840.95
$ 7,861.38
$ 2,807.00
$10,729.25
$ 2,106.00
$ 1,546.80
$ 2,870.25
$ 673.00
$45,588.41
$47,833.63
$38,520.27
$41,106.69
$58,546.98
$52,030.59

It gives me great pleasure to submit the 2012 annual report to the citizens of Yarmouth, ME. Once
again I would like to extend my deepest appreciation to the dedicated members and their families for
their continued support to make this department one of the finest anywhere. Without their sacrifices this
department could not handle the ever increasing volume of calls.
The chart below gives a quick comparison of the changes that we have seen in the last twenty years.
This certainly reflects the cost of material items along with the fact that in order to handle our call volume
we have had to increase our daytime staffing and along with that have had to put one full time firefighter/
paramedic on duty 24/7.
1991

2001

2011

Fire Calls

231

269

481

EMS Calls

500

712

977

Total Calls

731

981

1458

Fuel for vehicles

$4,000

$4,500

$11,651

Power for the Stations

$4,200

$5,200

$9,000

Vehicle Repairs

$8,500

$15,000

$30,000

$92,000

$248,020

$525,504

94

100

85

Budget
Number of Members

The Fire/EMS service has changed dramatically in the past twenty years and will probably continue to
change in the near future. Twenty years ago this town along with our neighboring towns relied heavily on
the folks that worked in town. Public works employees, members from the Water District, folks that
owned their own businesses in town and we even had our own CMP representative. Today that has
changed and we have had to find ways to have people available at least during the day to respond to
our increased call volume. We have taken advantage of the Southern Maine Community College Live in
Program where we have three students that reside at the station and we have been able to retain the
members that we were able to hire through the SAFER Grant. The other big change is that all towns in
this area rely heavily on our neighbors through the Coastal Mutual Aid Association. Years ago we did
not cross a town line and today we automatically respond and in numerous cases will be the first department in on a call in a neighboring town.
If any member of the community ever feels that they have the time to commit to an ever challenging and
rewarding experience, please stop in as we are always looking for new members.

Respectfully Submitted
Chief Byron P. Fairbanks
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Dear Citizens of Yarmouth,
An annual report of Yarmouth schools would be lacking without mention of the quality of the one resource that has
no budget allocation whatsoever – our students. Whether visiting a first grade class or a tenth grade English class,
Yarmouth students show responsibility, respect, and engagement. As a result, Yarmouth students outperform their
peers on state testing, in drama and musical performances, and on the playing fields.
The quality of the instructional program and staff is likewise impressive, though I’d be remiss to suggest that no
further improvements can be made. Last year we focused on improving our science curriculum and made investments in both training and materials. We’ve proposed a curriculum review cycle that will give emphasis to a different curriculum area each year.
In each of our schools individual teachers and teams of teachers are working on improving their instruction. Some
teachers work on collaborative action research projects to try new methods or make changes in the curriculum and
monitor the corresponding results. Other efforts are school-wide. Teachers at Yarmouth High School are examining grading practices. A committee that includes students, administrators, and teachers, are researching best practice in terms of connecting learning to grading and will be proposing new standards for grading for YHS.
Over this year and next, the Rowe School and Yarmouth Elementary School teachers are initiating the implementation of a new spelling series that is designed to ensure a mastery of high frequency words as well as the transfer of
spelling skills and improvement of proofreading. At the same time, they are more consistently focusing on handwriting using "Handwriting Without Tears," as well as incorporating writing into their science lessons.
At Harrison Middle School teachers have been working on techniques to differentiate instruction. Differentiation
requires that teachers understand their students' current skills and knowledge then individualize instruction to meet
their individual needs. Through differentiation, students' learning gaps are filled while other students are stretched
beyond the limits of the particular grade level curriculum.
At the time of this writing, we are developing the 2012-2013 school budget in consideration of state aid that does
not provide much more than what was provided in 2006. New and rigorous Common Core standards as well as an
increased understanding of the value of early childhood education have resurfaced a conversation about the need
for a full day kindergarten program. Considering such an addition, whether it be this year or in the near future, in
light of increasing fiscal pressures, will require creativity and difficult choices.
Parents and community members have responded to the need for creative solutions through the development of the
Yarmouth Educational Foundation (YEF), whose mission is to “promote and enhance educational excellence by
generating independent funding for innovative educational projects and initiatives that fall outside the standard
budget and support the curriculum.” YEF provides the infrastructure that enables corporate, institutional and personal charitable tax-deductible donations and planned giving (estate giving) as well as the process for managing
and distributing funds and for encouraging innovation. For more information about YEF, go to
www.yarmoutheducationfoundation.org.
Whether it is the consideration of a full day kindergarten program, a bond for turf replacement, filling the gap in
state aid, or encouraging and supporting innovative projects, Yarmouth's commitment to the schools is evident. In
turn, it is our responsibility to the community to be transparent in our fiscal operations and in our vision for the
future for Yarmouth Schools. I invite you to learn more about our schools through our websites or by speaking
with our administrators, staff, and School Committee. Additionally, a link on the superintendent webpage leads
you to the monthly district newsletter, which is updated on or around the first of each month.
Sincerely,
Judy Paolucci
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Independent Auditor's Report
Runyon Kersteen Ouellette—Certified Public Accountants and Business Accountants

Town Council
Town of Yarmouth, Maine:
We have audited the accompanying financial statements of the governmental activities, each major fund and
the aggregate remaining fund information of the Town of Yarmouth, Maine, as of and for the year ended June
30, 2011, which collectively comprise the Town’s basic financial statements as listed in the table of contents.
These financial statements are the responsibility of the Town's management. Our responsibility is to express
opinions on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides
a reasonable basis for our opinions.
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund and the aggregate remaining fund information
of the Town of Yarmouth, Maine as of June 30, 2011, and the respective changes in financial position and budgetary comparison for the General Fund for the year then ended, in conformity with accounting principles generally accepted in the United States of America.
In accordance with Government Auditing Standards, we have also issued our report dated November 28, 2011
on our consideration of the Town of Yarmouth's internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards and important for assessing the results of our audit.
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Town Council
Page 2

Accounting principles generally accepted in the United States of America require that Management’s Discussion
and Analysis and the Schedule of Funding Progress - Retiree Healthcare Plan as listed in the table of contents, be
presented to supplement the basic financial statements. Such information, although not part of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of management about the methods of preparing the information and comparing the information for consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Town of Yarmouth, Maine’s financial statements as a whole. The combining and individual fund financial statements are presented for the purpose of additional analysis and are not a required part of the financial
statements. The information is the responsibility of management and were derived from and relate directly to
the underlying accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated in all material respects in relation to the basic financial statements taken
as a whole.

Runyon Kersteen Ouellette

November 28, 2011
South Portland, Maine
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TOWN OF YARMOUTH, MAINE
Notes to Basic Financial Statements
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The accounting policies of the Town of Yarmouth, Maine conform to accounting principles generally accepted in
the United States of America as applicable to governmental units. The following is a summary of the more significant of such policies.
Reporting Entity
The Town of Yarmouth, Maine was incorporated in 1849 under the laws of the State of Maine. The Town operates under a Council-Manager form of government.
In evaluating how to define the reporting entity, for financial reporting purposes, management has considered
all potential component units. The decision to include a potential component unit was made by applying the
criteria set forth by accounting principles generally accepted in the United States of America. The criterion used
defines the reporting entity as the primary government and those component units for which the primary government is financially accountable. Financial accountability is defined as appointment of a voting majority of the
component unit's board, and either a) the ability to impose will by the primary government, or b) the possibility
that the component unit will provide a financial benefit to or impose a financial burden on the primary government. Application of this criterion and determination of type of presentation involves considering whether the
activity benefits the government and/or its citizens, or whether the activity is conducted within the geographic
boundaries of the government and is generally available to its citizens. Based upon the application of these criteria, there are no potential component units that should be included as part of this reporting entity.
Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of activities) report information on all of the nonfiduciary activities of the Town. For the most part, the effect of interfund activity has been removed from these statements. Governmental activities, which
normally are supported by taxes and intergovernmental revenues, are reported separately from business-type activities, which rely, to a significant extent on fees and charges for support.
The statement of activities demonstrates the degree to which the direct expenses of a given function or segment
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. The Town has elected not to allocate indirect costs among the programs, functions and segments. Program revenues include 1) charges to customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given function or segment and 2) grants and contributions that are restricted
to meeting the operational or capital requirements of a particular function or segment. Taxes and other items
not properly included among program revenues are reported as general revenues.
Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even
though the latter are excluded from the government-wide financial statements. Major individual governmental
funds and major individual enterprise funds, if applicable, are reported as separate columns in the fund financial
statements. The Town does not currently report any enterprise funds.
Measurement Focus, Basis of Accounting and Basis of Presentation
The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting, as are the fiduciary fund financial statements. Revenues are recorded when earned and
expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes are
recognized as revenues in the year for which they are levied. Grants and similar items are recognized as revenue as
soon as all eligibility requirements imposed by the provider have been met.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED
Governmental fund financial statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are considered to be available when they are collectible within the current period or soon enough
thereafter to pay liabilities of the current period. For this purpose, the government considers revenues to be available if they are collected within 60 days of the end of the current fiscal period. Expenditures generally are recorded
when a liability is incurred, as under accrual accounting. However, debt service expenditures, as well as certain
compensated absences and claims and judgments, are recorded only when the payment is due.
Those revenues susceptible to accrual are property taxes, interest, and charges for services. Other receipts and
taxes become measurable and available when cash is received by the Town and are recognized as revenue at that
time.
Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual criteria
are met. Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred
and all other grant requirements have been met.
The Town reports the following major governmental funds:
The General Fund is the Town’s primary operating fund. It accounts for all financial resources of the general
government, except those required to be accounted for in another fund.
The Road Bond Capital Project Fund (a Capital Project Fund) accounts for resources utilized for road improvement projects.
The York Trust Fund (a Permanent Fund) accounts for resources left to the Town for various charitable purposes.
Additionally, the Town reports the following fund type:
Fiduciary funds account for assets held by the Town in a trustee capacity or as an agent on behalf of others. The Town’s fiduciary funds include the following fund types:
Agency funds are custodial in nature and do not present results of operations or have a measurement focus. Agency funds are accounted for using the modified accrual basis of accounting. The
funds are used to account for assets that the Town holds for others in an agency capacity.
As a general rule, the effect of interfund activity has been eliminated from the government-wide financial statements.
Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions, including special assessments. Internally dedicated resources are reported as general revenues rather than as program revenues.
Likewise, general revenues include all taxes.
Cash and Cash Equivalents - Cash and cash equivalents consist of highly liquid investments with original maturities of three months or less.
Investments - Investments are stated at fair value.
Inventory - Inventory consists of food, supplies and fuel and is valued at the lower of cost (first-in, first-out basis)
or market. Inventories of the School Lunch Program include the value of the USDA commodities donated to the
Program.

41

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED
Encumbrances - Encumbrance accounting, under which purchase orders, contracts and other commitments for
the expenditures of funds are recorded in order to reserve that portion of the applicable appropriations, is employed in the governmental funds. Encumbrances do not constitute expenditures or liabilities. At year-end, encumbrances are recorded as assigned fund balance.
Capital Assets - Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads,
bridges, sidewalks, and similar items), are reported in the applicable governmental columns in the government-wide
financial statements. Capital assets are defined by the Town as assets with an initial, individual cost of more than
$10,000 and an estimated useful life in excess of one year. Such assets are recorded at historical cost or estimated
historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair market value at
the date of donation. The costs of normal repairs and maintenance that do not add to the value of the asset or
materially extend assets lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projects are constructed. Property, plant, and equipment of the primary government is depreciated using
the straight-line method over the assets' estimated useful lives ranging from 3 to 60 years.
Vacation and Sick Leave - Under terms of personnel policies and union contracts, vacation and sick leave are
granted in varying amounts according to length of service. Accumulated vacation and sick time has been recorded as a liability in the government-wide financial statements. Sick time is not paid unless an employee is ill,
or retires in good standing. A liability for these amounts is reported in governmental funds only if they have matured, for example, as a result of employee resignations or retirements.
Long-term Obligations - In the government-wide financial statements, long-term debt and other long-term obligations are reported as liabilities in the governmental activities. Bond premiums and discounts, as well as issuance
costs if material to basic financial statements are deferred and amortized over the life of the bonds using the
straight-line method. Bonds payable are reported net of the applicable bond premium or discount. Bond issuance
costs, if material, are reported as deferred charged and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as
well as bond issuance costs, during the current period. The face amount of debt is reported as other financing sources. Premiums received on debt issuances are reported as other financing sources while
discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as debt service expenditures.
Interfund Transactions - Quasi-external transactions are accounted for as revenues, expenditures or expenses.
Transactions that constitute reimbursements to a fund for expenditures/expenses initially made from it that are
properly chargeable to another fund are recorded as expenditures/expenses in the reimbursing fund and as reductions of expenditures/expenses in the fund that is reimbursed. All other interfund transactions are reported as
transfers.
Use of Estimates - Preparation of the Town’s financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent items at the
date of the financial statements and the reported amounts of revenues and expenses/expenditures during the
reporting period. Actual results could differ from those estimates.
Comparative Data/Reclassifications - Comparative data for the prior year have been presented only for certain
funds in the fund financial statements in order to provide an understanding of the changes in the financial position and operations of these funds. Also, certain amounts presented in the prior year data have been reclassified
in order to be consistent with the current year’s presentation.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED
Fund balance - Governmental Fund fund balance is reported in five classifications that comprise a hierarchy
based primarily on the extent to which the Town is bound to honor constraints on the specific purposes for which
those funds can be spent. The five classifications of fund balance for the Governmental Funds are as follows:
Nonspendable – resources which cannot be spent because they are either a) not in spendable form or; b) legally
or contractually required to be maintained intact.
Restricted – resources with constraints placed on the use of resources which are either a) externally imposed by
creditors (such as through debt covenants), grantors, contributors or laws or regulations of other governments
or; b) imposed by law through constitutional provisions or enabling legislation.
Committed – resources which are subject to limitations the government imposes on itself at its highest level of
decision making authority, and that remain binding unless removed in the same manner.
Assigned – resources that are constrained by the government’s intent to be used for specific purposes, but are
neither restricted nor committed.
Unassigned – resources which have not been assigned to other funds and that has not been restricted, committed, or assigned to specific purposes within the General Fund. The General Fund should be the only fund that
reports a positive unassigned fund balance amount.
Generally, all unexpended budgetary accounts lapse at the close of the fiscal year except some on-going projects
which may be designated for subsequent year expenditure and capital reserve accounts which are carried forward to the next fiscal year. The Town’s fund balance policy establishes a fund balance target for unassigned
fund balance of 8.3% of the annual budget, including schools, contributions to capital reserves and debt service.
The voters at Town Meeting Town Council have the responsibility for committing fund balance amounts and likewise would be required to modify or rescind those commitments. The Town has established certain designated
accounts which get carried forward each year and have been classified as assigned fund balance. Encumbrance
accounting, under which purchase orders, contracts, and other commitments for the expenditure of funds are
recorded in order to reserve that portion of the applicable appropriations, is used during the year by the School
Department. All encumbrances lapse at year end except those authorized to be carried forward. These amounts
are reported as assigned fund balance.
Although there is no formal policy, when both restricted and unrestricted resources are available for use, it is the
government’s practice to use restricted resources first, then unrestricted resources as they are needed. When committed, assigned and unassigned resources are available for use, it is the government’s practice to use committed or
assigned resources first, and then unassigned resources as they are needed.

43

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
Budgetary Information
The Town utilizes a formal budgetary accounting system to control revenues and expenditures. These budgets are established by vote of the Town’s citizens, after considering the manager’s and council’s recommendations. The Town council
may appropriate a supplemental amount up to $100,000. The citizens of the Town must approve supplemental appropriations in excess of $100,000. The Town Council exercises its legal level of control at the department level. Appropriations lapse at year end unless they are specifically reserved
Budgets are adopted for the General Fund only and are adopted on a basis consistent with generally accepted accounting principles (GAAP), except for Maine Public Employees Retirement on-behalf payments, encumbrances and teacher
summer salaries. Maine Public Employees Retirement contributions are made by the State of Maine on behalf of the
Yarmouth School Department. These amounts have not been budgeted in the General Fund and result in a difference in
reporting on a budgetary basis of accounting vs. reporting under accounting principles generally accepted in the United
States of America of $1,769,044. These amounts have been included as intergovernmental revenue and education expenditure in the general fund on Statement 4 (GAAP basis) and in the entity-wide Statement of Activities (Statement 2).
There is no effect on fund balance at the end of the year.
Revised Budget
The budgeted financial statements represented in this report reflect the final budget authorization, including all amendments. The revised budget presented for the General Fund in the Statement of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual (Statement 6) includes various adjustments as follows:

Revenues
(uses)
2010-2011 budget as originally adopted
Transfers to reserve funds – Town
(1,318,588)
Transfers to reserve funds – School
(185,000)
Transfers to special revenue funds – Town
(130,000)
Transfers to special revenue funds – School

$ 30,293,920
-

Utilization of prior year balances:
School (encumbrances)
School – Stabilization Reserve
Town

(30,294,920)
1,318,588

-

185,000

-

130,000

-

86,940

(86,940)

(21,729)
-

21,729
318,000
530,000

(28,596,121)
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Expenditures

-

(318,000)
(530,000)

Total adjusted budget $ 29,446,920

Other
financing
sources

(850,799)

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY, CONTINUED

Excess of Expenditures over Appropriations
For the year ended June 30, 2011, expenditures exceeded appropriations in the following categories:
Insurance
Employee benefits
Public Works - Maintenance
Public Works – Solid waste
Public Works – Wastewater
Fire/Rescue Department
Hydrant rental
Library
Cemeteries

$

990
68,191
3,520
10,829
14,264
9,764
9,740
1,210
914

These over-expenditures lapsed to fund balance at year end.

Deficit Fund Balances
At June 30, 2011, the following fund had a deficit fund balance which will be funded by future revenues:
Adult education programs

$ 1,742

CASH AND INVESTMENTS
Deposits
Custodial Credit Risk-Town Deposits: Custodial credit risk is the risk that in the event of a bank failure, the Town’s deposits may not
be returned to it. The Town’s policy is to invest in only financial institutions that are insured by the FDIC or additional insurance.
Funds will not be deposited or invested in institutions wherein the Town’s deposits or investments will exceed 10% of the total
reserve fund or capital of such institution. As of June 30, 2011, the Town reported deposits of $7,135,245 with a bank balance of
$7,499,518. All of the Town’s bank balances were covered by the F.D.I.C. or by additional insurance purchased on behalf of the
Town by the respective banking institutions. The Town’s deposits have been reported as follows:
Reported in governmental funds
Reported in fiduciary funds

$ 6,986,618
148,627

Total deposits

$ 7,135,245

B. Investments
At June 30, 2011, the Town had the following investments and maturities:
Fair
Value

Corporate bonds and notes
Equities/stock
Money funds/sweep options
Mutual funds
Total investments

Less than
1 year

$ 103,293
1,295,936
66,813
718,251

$ 2,184,293

103,293 -

-
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1-5 years

More than
5 years

103,293
N/A
N/A

N/A
N/A

N/A
N/A

N/A

N/A

N/A

CASH AND INVESTMENTS, CONTINUED
Investments have been reported as follows:
Reported in governmental funds
Reported in fiduciary funds

$ 2,184,293
-

Total investments
$ 2,184,293
Interest Rate Risk: It is the Town’s policy that unless matched to a specific cash flow, the Town will not directly invest in securities maturing more than one year from the date of purchase.
Credit Risk: Maine statutes authorize the Town to invest in obligations of the U.S. Treasury and U.S. agencies,
repurchase agreements and certain corporate stocks and bonds. As of June 30, 2011, the Town’s investments in U.S. Treasury securities were rated AAA by Standard & Poor’s. Also, as of June 30, 2011 the Town’s
investments in Citigroup Inc. were rated A by Standard & Poor’s. In accordance with its investment policy,
the Town minimizes credit risk by limiting the types of investments to be purchased and diversifying the investment portfolio so that the impact of potential losses will be minimized.
Concentration of Credit Risk: It is the Town’s policy that with the exception of U.S. Treasury and agency securities, no more than 60% of the Town’s total investment portfolio will be invested in a single security type.
Custodial Credit Risk - Town’s investments: For investments, custodial credit risk is the risk that, in the event
of failure of the counterparty, the Town will not be able to recover the value of its investments or collateral
securities that are in the possession of an outside party. None of the Town’s investments were subject to
custodial credit risk.
PROPERTY TAX
Property taxes for the current year were committed on August 26, 2010 on the assessed value listed as of the
prior April 1 for all real and personal property located in the Town. Interest was charged at 7.0% on all taxes unpaid as of November 10, 2010 and May 4, 2011. Assessed values are periodically established by the Town’s Assessor at 100% of assumed market value.

The Town is permitted by the laws of the State of Maine to levy taxes up to 105% of its net budgeted expenditures for the related fiscal period. The amount raised in excess of 100% is referred to as overlay, and amounted
to $238,972 for the year ended June 30, 2011.

Tax liens are placed on real property within twelve months following the tax commitment date if taxes are delinquent. The Town has the authority to foreclose on property eighteen months after the filing of the lien if tax
liens and associated costs remain unpaid.

Property taxes levied during the year ended were recorded as receivables at the time the levy was made. The
receivables collected during the year ended and in the first sixty days following the end of the fiscal year have
been recorded as revenues. The remaining receivables have been recorded as deferred revenues.
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PROPERTY TAX, CONTINUED
The following summarizes the periods ended June 30, 2011 and 2010 levies:
2011
Assessed valuation:

Land and buildings

2010

$ 1,219,908,000

Personal property

1,229,450,200

42,468,300

Total assessed valuation

55,084,400

1,262,376,300

Assessed valuation

1,284,534,600

1,262,376,300

Tax rate (per $1,000)
Commitment
Supplemental taxes assessed
Total tax levy
Less:
Collections, abatements and other adjustments
Current year receivables at June 30,
2011 and 2010

1,284,534,600

19.80
24,995,051
713
24,995,764

19.54
25,099,806
25,099,806

(24,547,855)
$

Collection rate

(24,739,854)

447,909

359,952

98.21%

98.57%

CAPITAL ASSETS

In accordance with generally accepted accounting principles, the Town has reported all capital assets including infrastructure in the Government-wide Statement of Net Assets. Capital asset activity for the year ended June 30, 2011 was as follows:
Balance
June 30,
2010
Governmental activities:
Capital assets, not being depreciated:
Books and collections
Land

$

Increases

Decreases2011

10,000

-

870,302
8,814,090

-

-

-

9,674,392

10,000

-

9,684,392

3,167,874

-

-

3,167,874

19,697

-

39,867,207

870,302
8,804,090

Construction in progress
Total capital assets, not being depreciated

Balance
June 30,

-

Capital assets, being depreciated:
Land improvements
Buildings and building improvements

39,847,510

Furniture and equipment

2,251,209

-

-

2,251,209

Vehicles

4,702,274

234,415

(35,687)

4,901,002

Infrastructure

19,465,327

1,782,155

-

21,247,482

Total capital assets being depreciated

69,434,194

2,036,267

(35,687)

71,434,774
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CAPITAL ASSETS, CONTINUED

Less accumulated depreciation for:
Land improvements
Buildings and building improvements
Furniture and equipment
Vehicles
Infrastructure
Total accumulated depreciation
Total capital assets being depreciated, net
Governmental activities capital assets, net

$ 1,735,677
11,846,978
1,293,247
3,132,089
7,461,705
25,469,696
43,964,49877,298
$ 53,638,890

153,221

-

1,888,898

823,618
173,251
296,846
512,033
1,958,969

(35,687)
(35,687)

12,670,596
1,466,498
3,393,248
7,973,738
27,392,978

-

44,041,796

87,298

-

53,726,188

Depreciation expense was charged to functions/programs of the primary government as follows:
Governmental activities:
General government
Public safety
Public works, including depreciation of general infrastructure assets
Public services
Education

$ 185,048
162,054
801,346
69,307
741,214

Total depreciation expense – governmental activities

$ 1,958,969

Historical costs have been estimated when actual costs were not available.
INTERFUND BALANCES/TRANSFERS

Individual interfund receivables and payables and transfers at June 30, 2011, were as follows:

General Fund

Interfund
receivables
$
-

Interfund
payables
484,081

Interfund
transfers
(266,940)

Road Bond Capital Projects

292,456

-

-

Special Revenue Funds:
School Nutrition Program
Trust Funds
Other Federal, State and Local Grants
Recreation Programs
Community Garden
Adult Education Programs
Total Special Revenue Funds

81,116
116,172
48,226
14,092
259,606

65,860
2,121
67,981

136,940
68,000
62,000
266,940

Totals

$ 552,062552,062

-

These transfers were budgeted transfers to fund certain activities. The transfer to the School Nutrition Program includes a budgeted transfer of $86,940 and an additional transfer of $50,000 to fund the deficit.
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STATUTORY DEBT LIMIT
In accordance with Maine law, no municipality shall incur debt for specified purposes in excess of certain percentages of state valuation
of such municipality. At June 30, 2011, the Town was in compliance with these limitations.
SHORT-TERM DEBT
Tax Anticipation Note - Under the authority of Title 30-A, Section 5771 of the Maine Revised Statutes, as amended, a resolution was
adopted by the Town Council at the July 1, 2010 meeting to authorize the Treasurer to borrow up to $2,925,000 on an “as needed basis”
to be due on or before June 30, 2011. A total of $1,300,000 was drawn and the outstanding principal and interest was paid in May 2011.
The total interest paid on this note was $9,818. Since there is no beginning or ending balance at June 30, 2010 and 2011, respectively, it
has not been included on the debt note below.
CHANGES IN LONG-TERM LIABILITIES
Long-term liability activity for the year ended June 30, 2011, was as follows:

Beginning
balance

Additions

Reductions

Ending

Due within

balance

one year

Governmental activities:

General obligation bonds
Accrued compensated absences
Capital leases
Landfill post closure care costs
Governmental activity

$ 21,329,443
822,514
465,055
500,000

13,155,000
30,150
-

16,017,684
154,199
-

18,466,759 2,272,686
852,664
310,856
123,464
500,000
-

long-term liabilities

$ 23,117,012

13,185,150

16,171,883

20,130,279

2,396,150

BONDS AND NOTES PAYABLE

Bonds and notes payable at June 30, 2011 is comprised of the following:

Date of
issue
General obligation bonds:
1997 Refunding bonds
2004 School revolving fund
2008 Road bonds
2009 CWSRLF
2009 General obligation
2011 Refunding bonds

8/15/97
6/04/04
5/15/08
1/04/09
11/01/09
6/1/11

Original
amount
issued
$ 9,075,000
763,058
2,400,000
1,532,282
817,718
13,155,000

Date of
maturity
11/15/2011
6/30/2013
11/01/2019
4/1/2023
11/1/2019
11/15/2021

Total

Interest
rate
4.10-5.25%
0.0%
2.3-5.5%
3.0%
2.0-5.5%
3.0-5.0%

Balance
June 30,
2011
815,000
71,063
2,200,000
1,407,978
817,718
13,155,000
$ 18,466,759
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BONDS AND NOTES PAYABLE, CONTINUED

The annual requirements to amortize all outstanding bonds at June 30, 2011 are as follows. Such amounts exclude overlapping debt
requirements, but include school debt requirements to be reimbursed by the State of Maine.
Year
Principal
Interest
Total
2012
$ 2,272,686
661,622
2,934,308
2013
1,600,401
614,854
2,215,255
2014
1,692,152
560,511
2,252,663
2015
1,687,152
495,622
2,182,774
2016
1,777,152
421,302
2,198,454
2017-2021
8,010,760
1,092,004
9,102,764
2022-2023
1,426,456
34,391
1,460,847
Totals

$ 18,466,759

3,880,306

22,347,065

The State of Maine currently reimburses the Town for a portion of financing costs of school building and bus purchases. Continuation
of such reimbursements is dependent upon continued appropriations by the state legislature.
On June 1, 2011, the Town issued $13,155,000 in General Obligation Refunding Bonds (2011 Bonds) paying interest at rates from
3.0% to 5.0% and maturing from 2011 through 2021. The 2011 Bonds were issued to provide funds to finance the advance refunding
the remaining portion of the Town’s 2001 and 2002 bond issues. As part of the advance refunding, the Town placed $13,155,000 into
a refunding escrow which is sufficient to fund principal and interest requirements on the refunded bonds. The advance refunded
bonds and the related funds held in the refunding escrow are not reflected on the Town’s combined balance sheet. The advance
refunding was undertaken to reduce total debt service payments over the next 13 years by $849,830 and resulted in an economic
gain of $625,000.
CAPITAL LEASES

The Town and School Department have entered into various lease agreements as lessee for financing of vehicles, computers, HVAC,
and equipment. The lease agreements contain fiscal funding clauses that permit the School Department to terminate the agreements on an annual basis if funds are not appropriated. However, these lease agreements qualify as capital leases, and therefore,
have been recorded in the Town's government-wide financial statements at the present value of the future minimum lease payments
as of the date of their inception.
The following is a schedule of the future minimum lease payments under the capital leases, and the present value of the net minimum lease payments at June 30, 2011:
Fiscal year ending
June 30,
2012

$ 136,146

2013
2014
Total minimum lease payments

115,323
82,992
334,461

Less amounts representing interest
Present value of future minimum
lease payments

23,605
$ 310,856
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OVERLAPPING DEBT
The Town is subject to an annual assessment of its proportional share of Cumberland County expenses, including
debt repayment, as determined by the percentage of the Town's state valuation to the County's state valuation.
At June 30, 2011, the Town's share is $55,627 (3.85%) of Cumberland County's outstanding debt of $1,445,000.
LANDFILL LIABILITY
The $500,000 reported as landfill closure and post closure care liability at June 30, 2011 represents the estimated
cost of closing the Town’s landfill, and the monitoring tests at the site for thirty years after closure. The actual
cost may be higher due to inflation, changes in technology, or changes in regulations. The Town estimates that
92% of the capacity of the landfill has been used to date and that the remaining life of the landfill is six to seven
years. The liability for closure and postclosure care costs is based on landfill capacity used to date.
OTHER CONTINGENCIES
ecomaine, Inc., a Maine corporation with twenty participating municipalities including the Town of Yarmouth, has
issued bonds to fund the design, construction and start-up of a resource recovery system. The bonds are special
revenue obligations of ecomaine, payable from and secured by a pledge of ecomaine revenues. The bonds do
not constitute a debt or liability within the meaning of any constitutional or statutory provision of the State of
Maine, or a pledge of the full faith and credit of any political subdivision of the State of Maine. ecomaine has no
taxing power. Notwithstanding the foregoing, pursuant to the Waste Handling Agreements, the participating
municipalities are obligated severally to deliver certain of the solid waste produced within each such participating
municipality to ecomaine for processing, to make service payments and pay tipping fees for such processing in
amounts which, when added to other available monies, will at least equal required debt service of the bonds.
The obligations of the participating municipalities under the Waste Handling Agreements are secured by the full
faith and credit of the participating municipalities subject to certain limitations. On June 30, 2011, outstanding
"Incinerator Debt" of ecomaine totaled $1,900,000 of which the Town of Yarmouth's share, based on estimated
tonnage to be delivered, amounted to 1.91% or $36,290.
The Town has also entered into an agreement with ecomaine as one of twenty ecomaine Member Municipalities
along with an additional six Participating Municipalities, to establish a Material Recycling Facility ("MRF") at ecomaine's demolition debris and recycling facility in Gorham. It is anticipated that the Town's share of debt incurred for this project will also be paid through service charges and user fees over the life of the project. At June
30, 2011, the Town's share is $114,763 or 4.31% of ecomaine's outstanding MRF debt of $2,660,000.
Additionally, ecomaine operates a licensed balefill and ashfill site for which projected landfill closure and postclosure costs approximate $15,138,502 at June 30, 2010 (latest date available). The Town's proportionate share of
these estimated landfill closure and postclosure costs is 4.30% or $651,494.
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INDUSTRIAL EDUCATION REVENUE BONDS
In 1996, the Town issued $750,000 in revenue bonds. The principal and interest are payable in monthly installments over 20 years. The bonds were issued to finance capital improvements and debt restructure at the North
Yarmouth Academy. The bonds do not constitute a debt or liability of the Town or a pledge of the faith and
credit of the Town.
In 2002, the Town issued $2,000,000 in education reserve bonds. The principal and interest are payable in
monthly installments over 25 years. The bonds were issued to finance capital improvements for a wireless laptop
program. The bonds do not constitute a debt or liability of the Town or a pledge of the faith and credit of the
Town.
In 2007, the Town issued $2,055,332 in education revenue refunding bonds. The principal and interest are payable in monthly installments over 20 years. The bonds were issued to finance capital improvements and debt
restructure at the North Yarmouth Academy. The bonds do not constitute a debt or liability of the Town or a
pledge of the faith and credit of the Town.
BUDGETARY VS GAAP BASIS OF ACCOUNTING
The Town currently budgets for all summer salaries on the cash basis. Since teachers and certain other positions
have provided all of the required services under their contracts at June 30, 2011, accounting principles generally
accepted in the United States of America require that the cost associated with those services be recorded during
that period. In order to be in conformance with generally accepted accounting principles (GAAP), the accompanying statements have been adjusted to reflect these liabilities. If these liabilities had not been recorded, unassigned fund balance would be as follows:
School Department unassigned fund balance per Schedule 1 (GAAP basis) $ (1,468,144)
Items not included on a budgetary basis:
Accrued wages and benefits 1,468,144
Unassigned fund balance at June 30, 2011, budgetary accounting basis

$

-

As required by generally accepted accounting principles (GAAP), the Town has recorded a revenue and expenditure for Maine Public Employees Retirement contributions made by the State of Maine on behalf of the School
District. These amounts have not been budgeted in the General Fund and result in a difference in reporting on a
budgetary basis of accounting vs. reporting under generally accepted accounting principles of $1,769,044. These
amounts have been included as an intergovernmental revenue and an education expenditure in the General Fund
on Statement 4 (GAAP basis) and on the Statement of Activities. There is no effect on the fund balance at the
end of the year.
FUND BALANCE

The General Fund unassigned fund balance total of $1,469,518 represents fund balance that has not been assigned to other funds and that has not been restricted, committed or assigned to specific purposes within the
General Fund. Of the General Fund unassigned fund balance total of $1,469,518, the amounts available for future use by the Town and K-12 education, respectively, are: $2,702,642 and ($1,233,124). Unassigned fund balances totaling ($1,742) are also reported for special revenue funds that have negative fund balances as of June
30, 2011 as shown in Statement 3.
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As of June 30, 2011 other fund balance components consisted of the following:
Nonspendable
General Fund:
Education
Encumbrances
Nonspendable for inventory
Reserves
Carryforward accounts
Special Revenue Funds
Capital Projects Funds
Permanent Funds:
Principal
Totals

$

13,536
22,505
-

2,337,945
$ 2,373,986

Restricted

Committed

Assigned

79,727
121,528
-

3,044,200
-

371
117,466
201,240
28,133

32,252

-

-

233,507

3,044,200

347,210

At June 30, 2011 and 2010 portions of the General Fund fund balance were assigned to future periods as follows:

AED donations
Beth Condon Memorial Garden
Cool cities
Dispatch Consolidation
Dog control

2011
$ 1,091
637
18,242
2,110

2010
1,091
637
19,531
77,193
817

Fire training facility
Friends of Pratt’s Brook
Herbie Tree Memorial

(409)
625
45,066

(409)
625
(6,333)

Memorial bandstand
Recycling Committee
Regionalism
Sam Lacroix Scholarship
Sanders-Winslow Field
Shellfish conservation

981
(40)
2,500
1,525
4,747
30,302

981
360
2,500
1,815
4,747
21,511

18,552
(1,197)
(16,635)

6,387
8,124
354
(7,785)

Subdivision inspections
Town Garage Study
Town/School Finance Consolidation
Woodchips
Yarmouth Gateway
Yarmouth PD Dog Fund
Westside Trail
Yarmouth tree program
Total assigned General Fund fund balance

2,059
3,979
1,000

2,059
4,970
-

2,331

2,046

$ 117,466
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141,221

FUND BALANCE, CONTINUED
Capital Reserves Fund Balances (Committed)
Additionally, at June 30, 2011 and 2010, portions of the General Fund fund balances have been reserved (committed) as follows:
2011

2010

Town:
Cousins Island dock maintenance
Dam maintenance
Debt service reserve
Dewan lease reserve
Dredging
Economic development
Fire equipment
Harbor and waterfront
Historic building preservation
Housing support
Library maintenance
Park development
Police equipment
Property acquisition
Property maintenance

$ 150,554
1,389
4,191
65,826
97,236
51,745
294,752
(693)
35,442
23,425
34,144
66,606
67,928
8,366
147,748

132,182
385
1,569
60,212
101,265
51,590
270,313
7,135
30,337
19,102
22,545
56,000
36,558
9,161
174,280

Public works equipment
Public works future projects

489,991
137,538

340,795
137,125

Road improvement

Sewers
Solid waste
Tax revaluation
Technology reserve

Unemployment compensation
Total Town

(30,871)

93,607

201,278

99,964

137,751
87,169
243,711

173,416
86,907
259,663

(4,927) (3,408)
2,310,299

School:
School equipment
School maintenance
School retirement
Special education reserve
Text book reserve
Total School

$

Total Town and School capital reserves

3,694
315,653
172,448
212,139
29,967
733,901

$ 3,044,200

2,160,703
3,683
281,768
171,931
211,503
29,877
698,762

2,859,465

Additionally, the School Department has a tax stability reserve that is classified as unassigned. The amount at June 30, 2011 and 2010
was $235,020 and $551,502 respectively.
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NET ASSETS
Net Assets - Net assets represent the difference between assets and liabilities. Net assets invested in capital assets, net of related debt consists of capital assets, net of accumulated depreciation, reduced by the outstanding
balances of bonds and capital leases payable and adding back any unspent proceeds. Net assets are reported as
restricted when there are limitations imposed on their use either through the enabling legislations adopted by
the Town or through external restrictions imposed by creditors, grantors or laws or regulations of other governments. The Town’s net assets invested in capital assets, net of related debt was calculated as follows at June 30,
2011:
Capital assets
Accumulated depreciation
Bonds payable
Capital leases
Add back unspent bond proceeds

$ 81,119,166
(27,392,978)
(18,466,759)
(310,856)
28,133

Total invested in capital assets net of related debt

$ 34,976,706

EMPLOYEE'S RETIREMENT SYSTEM
Maine Public Employees Retirement System (Maine PERS) - District Group
Description of the Plan - The Town contributes to Regular Plan A and Special Plan 2 of the Maine Public Employees Retirement System Consolidated Plan, a cost sharing multiple-employer public employee retirement system
established by the Maine State legislature. The Maine Public Employees Retirement System provides retirement
and disability benefits, annual cost-of-living adjustments, and death benefits to plan members and beneficiaries.
The authority to establish and amend benefit provisions rests with the State Legislature. The Maine Public Employees Retirement System issues a publicly available financial report that includes financial statements and required supplementary information for the Consolidated Plan. That report may be obtained by writing to Maine
Public Employees Retirement System, 46 State House Station, Augusta, Maine 04333-0046 or by calling 1-800451-9800.
Funding Policy - Plan members are required to contribute 6.5% of their annual covered salary and the Town is
required to contribute an actuarially determined rate. The current rate is 4.4% and 10.2% of annual covered payroll for Regular Plan and Special Plan 2, respectively. The contribution rates of plan members and the Town of
Yarmouth are established and may be amended by the Maine Public Employees Retirement System Board of
Trustees. The Town’s contributions to the Maine Public Employees Retirement System Consolidated Plan for the
years ended June 30, 2011, 2010 and 2009 were $38,393, $20,297 and $22,350, respectively, equal to the required contributions for each year. The gross contributions for district employees for the fiscal year ended June
30, 2011 was $62,729, less IUUAL credit of $24,336.
Maine Public Employees Retirement System (Maine PERS) - Teachers Group
Description of the Plan - All school teachers, plus other qualified educators, participate in the Maine Public Employees Retirement System's teacher group. The teacher’s group is a cost-sharing plan with a special funding
situation, established by the Maine State legislature. The Maine Public Employees Retirement System provides
retirement and disability benefits, annual cost-of-living adjustments, and death benefits to plan members and
beneficiaries. The authority to establish and amend benefit provisions rests with the State Legislature. The
Maine Public Employees Retirement System issues a publicly available financial report that includes financial
statements and required supplementary information for the Teacher’s Group. That report may be obtained by
writing to Maine Public Employees Retirement System, 46 State House Station, Augusta, Maine 04333-0046 or by
calling 1-800-451-9800.
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EMPLOYEE'S RETIREMENT SYSTEM, CONTINUED
Funding Policy - Plan members are required to contribute 7.65% of their compensation to the retirement system.
The State of Maine Department of Education is required, by the same statute, to contribute the employer contribution which amounts to $1,769,044 (17.76%) for the fiscal year 2011. This amount has been reported as an intergovernmental revenue and education expenditure in the GAAP basis financial statements (Statement 4 and
Statement 2). There is no contribution required by the School except for federally funded teachers, for which the
School contributed 17.76% of their compensation. This cost is charged to the applicable grant.
Defined Contribution Plan
The Town offers its regular employees and certain school employees not participating in the Maine Public Employees Retirement system a defined contribution money purchase plan created in accordance with Internal
Revenue Code Section 401(a). In a defined contribution plan, benefits depend solely on amounts contributed to
the plan plus investment earnings. Employees are eligible to participate and are vested from the date of employment. The Town matches the employees' contribution to the plan up to 5% of compensation for the plan year for
School employees and 7% of compensation for the plan year for Town employees.
Deferred Compensation Plan
The Town of Yarmouth offers all its employees not participating in Maine Public Employees Retirement a deferred compensation plan created in accordance with Internal Revenue Code (IRC) Section 457. The plan permits
participating employees to defer a portion of their salary until future years. The deferred compensation is not
available to employees until termination, retirement, death, or unforeseeable emergency. Assets of the plan are
placed in trust for the exclusive benefit of participants and their beneficiaries. Accordingly, the assets and the
liability for the compensation deferred by plan participants, including earnings on plan assets are not included in
the Town’s financial statements.
OTHER POST EMPLOYMENT BENEFITS

The Governmental Accounting Standards Board (GASB) recently promulgated its Statement 45 which addressed
the reporting and disclosure requirements for other post employment benefits (OPEB). GASB Statement 45, Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than Pensions, was implemented, as required, by the Town of Yarmouth for the year ended June 30 2009. Under this pronouncement, it
requires that the long-term cost of retirement health care and obligations for other postemployment benefits be
determined on an actuarial basis and reported similar to pension plans.
The Town is a member of the Maine Municipal Employees Health Trust. The Trust is a multiple employer Voluntary Employee’s Beneficiary Association. The Town is an individually rated member within the Association. The
Trust issues a publicly available financial report. That report may be obtained by writing to the Maine Municipal
Association at 60 Community Drive, Augusta, ME 04332. The Health Trust contracted with an outside consultant
to assist in the determination and valuation of the Town’s OPEB liability under GASB Statement 45. An OPEB liability actuarial valuation was completed by the consultants in June 2009. The most recent valuation report was
completed in October 2011 for the year ended June 30, 2011.
Plan Descriptions –The Town provides retirees with the ability to remain with the Town’s group health insurance
plan at the retiring employee’s own expense.
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OTHER POST EMPLOYMENT BENEFITS, CONTINUED
Funding Policy and Annual OPEB Cost – GASB Statement 45 does not mandate the prefunding of postemployment benefits
liability. The Town currently plans to fund these benefits on a pay-as-you-go basis. No assets have been segregated and restricted to provide postemployment benefits. The annual required contribution (ARC), an actuarial determined rate, represents a level of funding that, if paid on an ongoing basis, is projected to cover normal cost each year and amortize unfunded
actuarial liabilities over a period not to exceed thirty years.
The following table represents the OPEB costs for the year and the annual required contribution:
Normal cost
Amortization of unfunded
Adjustment to ARC
Interest
Annual required contribution

$ 33,467
49,925
(7,425)
6,787
$ 82,754

Net OPEB Obligation – The Town’s net OPEB obligation was calculated as follows:
OPEB liability, July 1, 2009
Annual required contribution - 2010
Annual required contributions – 2011
Less: actual contributions
OPEB liability, June 30, 2011

$ 63,623
64,778
82,754
$ 211,155

Funding Status and Funding Progress – The Town’s annual OPEB cost, the percentage of annual OPEB cost contributed to
the plan, and the net OPEB obligation for the year ending June 30, 2011 and the two preceding years was as follows:
2009
2010
2011
Annual required contribution
$ 63,623
64,778
82,754
Actual contribution
Percent contributed
0.00%
0.00%
0.00%
Actuarial accrued liability
$ 635,337
635,337
897,833
Plan assets
Unfunded actuarial accrued liability
$ 635,337
635,337
897,833
Covered payroll
$3,179,000
3,140,000
3,140,000
Unfunded actuarial accrued liability
as a percentage of covered payroll

20%

20%

29%

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the probability of events in
the future. Amounts determined regarding the funded status of the plan and the annual required contributions of the employer are subject to continual revision as actual results are compared to past expectations and new estimates are made
about the future. The required schedule of funding progress presented as required supplementary information provides
multiyear trend information (only one year available) that shows whether the actuarial value of plan assets is increasing or
decreasing over time relative to the actuarial accrued liability for benefits.
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OTHER POST EMPLOYMENT BENEFITS, CONTINUED

Actuarial Methods and Assumptions – Projections of benefits are based on the substantive plan (the plan as understood by the
employer and plan members) and include the types of benefits in force at the valuation date and the pattern of sharing benefit
costs between the Town and plan members at that point. Actuarial calculations reflect a long-term perspective and employ methods and assumptions that are designed to reduce short-term volatility in actuarial accrued liabilities and the actuarial value of plan
assets. Significant methods and assumptions were as follows:
Actuarial valuation date
Actuarial cost method
Amortization method
Remaining amortization period

1/1/11
Entry age normal
Level dollar
30 years - open

Actuarial assumptions:
Investment rate of return
Projected salary increases
Healthcare inflation rate

4.0%
N/A
4.0% - 8.7%

RISK MANAGEMENT

The Town is exposed to various risks of loss related to torts, theft of, damage to and destruction of assets, errors and omissions, and
natural disasters for which the Town either carries commercial insurance, participates in a public entity risk pool, or is effectively
self-insured. The Town participates in a public entity and self-insured risk pool sponsored by the Maine Municipal Association for
workers’ compensation coverage. Based on the coverage provided by the pools described above, as well as coverage provided by
commercial insurance purchased, the Town is not aware of any material actual or potential claim liabilities which should be recorded at June 30, 2011.
TAX INCREMENT FINANCING DISTRICT

The Town has established a tax increment financing district (TIF) for Delorme Publishing Company, Inc. The District retains the tax
increment on 75% on the captured assessed value of the real estate and 50% of the personal property in this TIF District to finance
certain eligible projects. The Town accounts for the activity of the TIF in the general fund. The Town recognized $96,141 in TIF expenditures for the fiscal year ended June 30, 2011.
SIGNIFICANT TAXPAYER

Central Maine Power Company (CMP) has historically paid approximately 40% of the Town’s property taxes. In 1999, several parcels of land owned by CMP on Cousins Island in proximity to CMP’s W.F. Wyman power plant, and representing substantially all of
CMP’s taxable properties were sold to FPL Energy, Inc. (FPLE). Concurrent with this transaction, the Town entered into an agreement with CMP and FPLE whereby the total taxable assessed valuation for properties owned by CMP and FPLE was established at
$360,404,400 or 37% of the total valuation for the Town for the property tax year commencing April 1, 1999. In August 2000, the
Town entered into an agreement with FPLE which established the total assessed valuations for properties owned by FPLE for the
property tax year commencing April 1, 2000, 2001 and 2003 at $315,840,000, $284,256,000 and $260,094,000, respectively. Subsequent to this three year term (beginning fiscal year 2003), the Town has entered into an agreement with FPLE that sets the assessed
valuation at $236,046,200, $214,802,000, $194,395,800, $181,300,000, $169,000,000, $156,500,000, $144,000,000, $123,500,000,
$107,000,000 for the property tax years commencing April 1, 2003, 2004, 2005, 2006, 2007, 2008, 2009, 2010 and 2011 respectively.
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Emergency Number for Fire, Rescue and Police:
911
TDD Equipped
Animal Control
Assessor
Adult Education
Building Inspector
Code Enforcement
Community Services
Electrical Inspector
Finance Director
Fire Chief
Harbormaster
Health Officer
Librarian
Parks & Recreation
Planning Department
Plumbing Inspector

846-3333
846-2401
846-2406
846-2401
846-2401
846-2406
846-5391
846-9036
846-2410
846-3333
829-5238
846-4763
846-2406
846-2401
846-2401

Police Department
Public Works
Recycling Center
Registrar of Voters
Tax Collector
Town Clerk
Town Engineer
Town Manager
Treasurer
Tree Warden
Supt of Schools
Middle School
Intermediate School
Rowe School
Supt of Sewers
After 2:30 PM

846-3333
846-2416
846-2417
846-9036
846-9036
846-9036
846-2401
846-9036
846-9036
829-9998
846-5586
846-2499
846-3391
846-3771
846-2415
846-3333

Yarmouth Historical Society
215 Main St - Top Floor of library
846-6259
yarmouthhistoricalsociety@myfairpoint.net
Mail: PO Box 107, Yarmouth, ME 04096

